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1 HanMeHnoBanue JUCHUILIHHBI

b1.B.03.11B.02.03 «Teopus u nmpakTuka orieHKH 3Q(HEKTUBHOCTH MPOCKTa.

2 IlepeyeHb IJIAaHHPYEMBIX pe3yJabTaTOB OCBOCHUS 00pa30BaTEIbLHOM
nporpamMmbl (mepeyeHb KOMIIETEHIUI) € YKa3aHMeM HHIMKATOPOB HX

AOCTHKEHMS U IJIAHUPYEMbIX Pe3yJbTATOB 00y4YeHHs M0 IMCUUILINHE

Hucriumunaa obecnieunBaet b1.B.03./1B.02.03 «Teopus u npakTuka O1eHKH
s¢exTuBHOCTH  mpoekTa»  obecrneunBaer  (GOPMHUPOBAHUA  CIIEIYIOUIUX
komneTeHui HanpasieHus 38.03.02 «MeHeKMeHT»:

Tabmuua 1 — Kommnerenmuu, Qopmupyembie B pe3yjbTaTe H3yUYCHHUS
JUCUUIUINHBI « TeopHst U MpakTHKa OUEHKH 3(P(HEKTUBHOCTH MTPOEKTA HAPaBICHHUS

noarotoBku 38.03.02 «MeHeHKMEHT

PesynbTarel 00yueHus (ymeHUsS
Nuaukatopel
Kon HaumenoBanue Y 3HaHMS1), COOTHECCHHBIE C
JOCTHKEHUS
KOMIIETEHIH KOMIIETEHIINU UH/IMKAaTOPaMH JJOCTHXKEHUS
KOMIIETEHINH
KOMITETCHITHH
1. ITpumensier 3uamo:
CrniocobHOCTB
OCHOBHBI€ NPOLIECCHI | - CHOCOOBI HAYYHBIX
y4acTBOBAaTh B 2
UCTIOJIHEHUS, UCCIIEI0BaHUM OCTaHOBKH
mporeccax . .
MOHHUTOPHHTA U 1eseil ¥ OTHOIICHHH
UCTIOJIHEHUS,
KOHTPOJIS IPOEKTOB | Ymemn:
MOHHUTOPHHTA U
- IPAUMEHSTH MOJTyYEeHHBIE
KOHTPOJIS
3HaHUs B 00J1aCTH CHCTEMHOTO
IIPOEKTOB, JJIs
aHanmm3a nHQOpPMAIH B
[1KTI-4 1ero
OTHOILIEHUU Hay4HBIX
OCYIIECTBIISATh N
Hccle10BaHu
PYKOBOJICTBO
UCTIOJIHUTEIISIMH,
IPUMEHSTh
MHCTPYMEHTHI
KOHTPOJIS
COJIEp’KaHus U
yIpaBJeHUs




N3MCHCHUSIMU B
MPOEKTE,
peann30BbLIBaTh
MEPOTIPHUATHS TT0
o0ecIeueHuno
pecypcamu,
pacmpeesieHUIo
uHpopmanuu,
MTOJATOTOBKE
OTUYETOB,
MOHHUTOPHUHIY U
YIPaBICHUIO
CpOKaMHu,
CTOMMOCTEIO,
Ka4eCTBOM U
pPUCKaMH TIPOEKTa

2. Pa3pabatpiBaer

3uameo:

MHCTPYMEHTHI -OCHOBHBIE 1I€JH, 3a]1a41 U

KOHTPOJIS pe3yabTaThl yIPaBICHYECKUX

COJepXKaHUA U pELIeHU Ul OCYILECTBICHUS

yIpaBJICHUS ONITUMH3AINU

U3MEHEHUSMU B Ymemon:

IPOEKTE -BBISIBJISITH U OOOCHOBBIBATh
aKTyaJbHOCTb, TEOPETUUECKYIO
U TIPAKTHYECKYIO
HaNpaBJICHHOCTb IS
PaBHOBECHOT'O YIOBJICTBOPEHUS
HMHTEPECOB IOCYAapCTBa U
CTpPAaTEeTUy KOMIIAaHUI

3. [IpoBoaur 3HAThH: OCHOBBI OpraHU3aLMH U

MEPOTIPUATHS IO MIPOBE/ICHUS KAUECTBEHHBIX U

o0ecreyeH o KOJINYECTBEHHBIX UCCIIEIOBAHUI

pecypcamu, aHanm3a nH(opmaIu, MoIeIu

pacnpeesIeHUI0 6usHeca M PyHKIIMOHAIbHBIE

UHpOpMaInH, MOJIENIN KOJUIEKTUBHOM PabOTHI.

MOJArOTOBKE OTUYETOB,
MOHHUTOPUHTY U
YIPaBIEHUIO
CPOKaMH,
CTOUMOCTBIO,
KayecTBOM U
pPUCKaMU IPOEKTA.

YMerb: rOTOBUTH
AQHAJTUTUYECKHE OTYETHI O
COCTOSIHMM U TUHAMUKE
pPa3BUTHUS PHIHKOB TOBAPOB U
YCIIYT; paclpeaensaTh 3aJa4u B
COOTBETCTBUE (PYHKIIMOHATBHON
MOJEJIbIO KOJJIEKTUBHOM
paboThI

4. Ilpumenser
Jana3ox
IIPAKTUYECKUX
yMEHHH, TpeOyeMbIX
JUISl pEIICHUS

3HaTh: npodeccuoHaIbHbIC
MaKeThl IPUKJIAIHBIX IPOrpaMM
B 00J1aCcTH ynpaBieHUus OU3Hec-
porieccaMyu OpraHu3alHH.
YMeTh: BIageTh

[IKII-6

CriocoGHOCTB
y4acTBOBaTh B
hopMHEpOBAaHUHT U
yIpaBJICHUH
mporpaMMamMu U
nmopTdensiMu
MPOEKTOB

PO ECCHOHANBHBIX | MPOhECCHOHATHHBIMH ITAKETAMU

3a1a4 MPUKIIAHBIX TPOTpamMM AJis
peleHus 3a/1a4 yrpaBIeHUs
OpraHu3aluei.

1. PazpabaTsiBaeT 3namop:

OCHOBHBIC
XapaKTEPUCTHKU
IporpaMm u
noptdeneit
MIPOEKTOB.

- cmoco0bl cOopa, aHanu3a
nH(pOpMaIIUK B COOTBETCTBUU C
MOCTaBJICHHOM 3aaueii, MOJACITH
ONMCAaHMS OPraHU3alMOHHBIX U
9KOHOMUYECKUX SIBICHUM U
MPOLECCOB

Ymemo:

- IPUMEHSITh METOJIbICOOPA,
aHan3a HHPOPMAIIH B
COOTBETCTBUH C ITIOCTaBJICHHOU




3ajaued, CTPOUTH MOJEIU
OIHACAHUS OPTAHU3ANNOHHBIX U
9KOHOMUYECKHUX SBICHUM U
MPOIIECCOB U UHTEPIPETUPOBATH
pe3yJIbTaThl MOJICTUPOBAHMS

2. JlemoHCTpHUpYET
HaBBIKH yTIPaBJICHUS
porpaMMamMu U
noptdensimu
MIPOEKTOB

3namo:

- pazHoOOpa3ue
MaTeMaTHYECKUX MOJIEIeH
SIBJIECHUW W MPOLIECCOB
(OYHKIIMOHUPOBAHUS U PA3BUTHS
(UHAHCOBOTO CEKTOpa U
X03SUCTBYIOIINX CyOBEKTOB;
Ymenua:

- IO0UPATh M MPUMECHSITh
MOJEIIH 11 OMUCAHUS ABJICHUN
U MPOIIECCOB
(OYHKIIMOHUPOBAHUS M PA3BUTHUS
(bMHAHCOBOTO CEKTOpa U
XO3SMCTBYIOIINX CYOBEKTOB.

3. IIpumenser
yIpaBJIeHYECKHE
HaBBIKU NIPU
peleHnH 3a1a4 B
paMKax yrpaBieHHs
poTrpaMMaMu |
noptdensimu
MIPOEKTOB

3uamo:

OCHOBHBIE CTIOCOOBI
(dhopmupoBanus U 0pOpMIICHUS
HEOOXOIMMBIX MaTEPUAJIOB T10
peanu3aiuu MpoeKTa,
MPOSKTHYIO JOKYMEHTAITUIO JIJIst
nepenavyu pe3yibrara
3aKa34MKy MMPOCKTA,

Ymemy:
dbopmupoBath ©u  O0QOPMIIATH
HEOOXOJUMBIC MaTepHaibl IO
peanu3anuu MIPOCKTA,
MPOEKTHYIO JOKYMCHTAIUIO JIJIS
nepenadn pe3ysibTaTa 3aKa3unuKy
MIPOCKTA.

3 Mecro nucuunianHbl B cTpykrype OII

JMucuumuaa  B1.B.03./IB.02.03  «Teopusi u  mNpakTUKa  OLEHKHU

3G(HEeKTUBHOCTH TPOEKTa» OTHOCUTCS K MOAYJIIO JUCIHMIUIMH 10 BBIOOpY,
YIIIyOJISIIOIIUX OCBOEHME Mpoduiisi 00pa3oBaTEILHON MPOTPaMMBI JIJIs IOJITOTOBKU

OakanaBpoB 1o HampasiaeHuio 38.03.02 «MenemxmeHnT» npodpuinb «YpaBieHUE

IIPOCKTaMM».
I[I/ICI_[I/IHJ'H/IHe nNpcACCTBYOT cileayroame JUCHHUITIIUHBI. «bu3nec-
IIJIAHUPOBAHUC), ((MeTOIILI IIPUHATHUA YIIPAaBJIICHYCCKUX pemeHHﬁ»,

«HBEeCTULIMOHHEBIEC IMPOCKTHLI: aHAJIM3 U YIIPABJICHUC).

6



JlucruruinHa sIBIsSETCs MPEAeCTBYIONMEH /TSl y4eOHOM, TPOU3BOACTBEHHOM

Y IPEAAUIUIOMHON MPAKTUKH.

3HaHUS H HaBbIKH, IIOJYYCHHBIC B IPOLCCCC MUIYUCHHA TUCHUILIIMHBI

«Teopust u npakTuka oneHKH 3HPEKTUBHOCTH MPOEKTa» OyAyT HMCIOJIb30BaHbBI

CTyJICHTAaMU TPU HAMUCAHUM BBIMYCKHOW KBalM(PUKAIIMOHHON (OakamaBpCKOil)

paboThI, B MpoIlecCe PEIICHHsS Kpyra 3amad mpodeccHoHambHOM NeATeTbHOCTH B

JTaJIbHEHIILIEM.

Tabmuma 2 — MeXaucuuIuIMHapHbIe CBA3W TEM JUCIUILIMHBI ¢ 00ecIeunBaeMbIMU

(mocnenyomUuMH) TUCITUTITHHAMU

No HaumMmeHnoBaHme o0ecrieynBaeMbIX Howmepa pazzaenos (TeM) TaHHOW JUCIUTIIIUHBI,
/T (mocneayromux) AUCIUIUIH HEOOXOAUMBIX ISl U3yUYEeHUsI 00ECTIeYNBAEMbIX
(mocneayronmx) AUCIHUIUTUH
1 2 3 4 5 6
1 | YueOHas mpakTUKa * * * * * *
2 | [IpousBoACTBEHHAs MTPAKTHUKA * * * * * *
3 | IlpepaumioMHasi mpakTUKA * * * * *




4 O0beM TUCHUILIMHBI B 324eTHLIX ¢IHHNIAX H B aKaJJeMHYEeCKHX Yacax
C BblIeJICHHEM 00beMa ayIUTOPHOM (JIEKIUHN, CEMHUHAPBI) U CAMOCTOATEILHOM

padoThI 00y4aArOIIHMXCH

Jns  wanpasnenuss noarotoBku 38.03.02  «MeHemkMeHT», NPOPUIIb
«YmpaBieHue mpoekTaMu» oyHoi (Gopmbl 00ydeHus: TPYAOEMKOCTh AUCIUILITNHBI
cocTasiseT 3 3a4. ef., 108 gacos (Tabnuna 3).

Tabnuua 3 — Tpynoemkocts aucuuiuivasl b1.B.03.J1B.02.03 «Teopus u npakTuka

o1leHKHU () (HEKTUBHOCTHU IPOEKTa» (0UHO-3a09HAs PopMa 00yUIEHUS)

HampasneHnue noarotoBku
38.03.02 «MeHemKMEHT»
Bun OYHO-3a04Has popma
y4ueOHOM paboThI oOyueHus (4 kypc)
BCETO Cem 7
(B 3. M yacax)

OO0mas Tpy10éMKOCTb THCIUILTHHBI 108/3 108/3
Konumaxkmmnasn paboma - Ayoumopmuwie 18 18
3anAmuA
Jlekuyuu 8 8
CemuHaphbl, IPaKTUUYECKUE 3aHATHS 10 10
Camocmosmenvnas paboma 90 90
Bun Texylero KOHTpoJis
By npomMeXyTOYHOM aTTecTaluu 3a4er 3a4eT




5 Conep:xkanne JUCHUMILVIMHBbI, CTPYKTYPUPOBAHHOE 10 TeMaM
(pa3nesiaM) TMCHUILIMHBI C YKa3aHUEM UX 00beMOB (B aKaJeMH4YeCKUX 4acax)

U BU/JIOB Y4eOHBIX 3aHATHI

5.1 Conep:kaHue QUCIUILIAHBI

Tema 1. Iloxazamenu 3¢hghexkmusrnocmu u pe3y1bmamueHocmu
[TonsitTue wu  ocHoBHble KoHuenuuu dddexktuBHOocTH. [lokazarenun

s exTuBHOCTH. DKOHOMUYECKAS IP(HEKTUBHOCTH: JOCTOMHCTBA M HEIOCTaTKU
noaxona. lloHsTuss pe3yapbTaTUBHOCTH U 3(OQPEKTUBHOCTU.  YTHpaBlIEHUE
pesynbratuBHOCTBIO. KoHuenmus «performance managementy. Ilokazarenu
(uaaukaropsl). Knaccudukanuu nokaszareneit. Mepapxudeckas u haceTHast Moienu
knaccudukanuu. Knaccudpukanus mokaszareneii. @uHaHCOBbIE W He()UHAHCOBBIC
nokaszarenu. [loHATHS JOCTOBEPHOCTH, HAJECKHOCTH W HHPOPMATUBHOCTU
nokasareneid. OKoHoMuyeckue U (uHaHCcOBble  mokazarenu. Cucrema
He(UHAHCOBBIX  TOKa3aTened. MapKeTHHIOBbIE  IOKa3aTelu:  OTpacieBbIe
MOKa3arely, MoKa3aTelid phIHKA, PHIHOYHBIE MOKa3aTeiau npoaykra. [lokazarenu
noprdens O6uzHeca. OpueHTaUsl Ha MOTPEOUTENA: MOHATHE KAauecTBa, METOMbI
KOJINYECTBEHHBIX M KaueCTBEHHBIX OLIEHOK KauecTBa. [loka3arenu BHYTpPEHHHX
npoueccoB. Ilokazarenu  >(PQGEKTUBHOCTH  OPraHU3allMOHHOM  CTPYKTYPBHL.
[Toka3zaTtenu OuszHec-nponeccoB. [IponeccHblil NOaX01 K ynpaBieHuio. Peanuzanus
MPOLIECCHOTO MOJX0Ja B OpraHu3aluu. Pa3BepThiBaHHWE M OMKCAHHE IMPOILIECCOB
OpraHu3alyi. [IpoueccHO-OpUEHTHPOBAHHBIN aHanu3 3 PEeKTUBHOCTH.
OnTuMusanus NpOUECCHBIX Mojnenedl mnpeanpusatvs. [lokasaTenu HTPOEKTOB H
ousnec-enunuil. Ilokazarenn oOydeHuss u pa3BuTusi nepcoHana. llokazarenu
CUCTEMBI YIIpPaBJIECHUS YeJIOBEeUEeCKMMH pecypcamu. [lokazarenu pabouyux rpymi.
[Tokazarenu COTPYJHUKOB. [TpoGnemsr HecOaTaHCUPOBAHHOCTHU U

«TPOTUBOPEYMBOCTUY» (PUHAHCOBBIX U HE()MHAHCOBBIX IMOKA3aTENEH.



Tema 2. Mempuxu >3¢hghexmusnocmu

TeopeTnyeckre OCHOBBI M UCTOPUS BO3HUKHOBEHUS METOIUK H3MEpPEHHUS
sbdextuBHOCTH.  Ompenenenue  dpdexkTuBHOCTH  (PUPMBI  HA  OCHOBE
byHIaMeHTaIbHBIX  (DMHAHCOBO-DKOHOMHUYECKUX ToKazarened. B3anmocssszu
(bMHAHCOBOAKOHOMHYECKUX MOKa3aTeIei.

Tema 3. Ynpasnenueckue acnekmul ygenuverus yenHocmu komnanuu (VBM)
[Tepexon ot koHIenMu ynpasienud no ueiasiMm (MBO) k koHUENnuuu HeHHOCTHO —
opueHTHpoBaHHOro MeHekMeHTa (VBM). LleHHOCTh KOMIaHMM Kak KIFOYEBOM
3JIEMEHT LIEHHOCTHOOPUEHTUPOBAHHOTO MeHemkmeHTa. [Ipumenenne VBM —
[oKaszarejaeyd IpU IPUHATUMA CTPATErMYeCKUMX pelleHud: ommune VBM
nmoKasareied OT TPAJAUIMOHHBIX OYyXTaJITepCKUX Tokazarened 3(P¢heKkToB u
¢ pextuBHOCTH. ICTOUHUKYN yBEIMYEHHS [IEHHOCTH KOMIIAHWUU: YHUKAJIBHOCTh U
IIEHHOCTb PECYPCOB U CIIOCOOHOCTEH. PecypcHast KOHIIeNIus: KOPHEBbBIE, KITIOUEBbIC
U OTJIMYHUTENbHBIE KOMIIETEHIMHU KoMmnaHuh. DOopMHpOBAHUE YCTOMYHMBBIX
KOHKYPEHTHBIX MPEUMYIIECTB KaK (DaKTOp YBEIMYEHHS LEHHOCTH KOMIIAHUU.
W cTOYHMKN KOHKYPEHTHBIX MPEUMYLIECTB. AHAJIN3 LIENOYKH U CETH LIEHHOCTEM:
LEHHOCTH, CO3/laBacMble KOMIIAHUEN U €€ mapTHEpamMu. Pe3ynbTaThl A€ATEIbHOCTH
KOMIIAHUU JUIsl MPUHATHS YIPaBICHUYECKUX PEUICHUH: MOKAa3aTeld pPe3yJbTaTOB
JeSITeIbHOCTH, OCHOBAaHHbIE Ha OyXraaTepckux (0OaJlaHCOBBIX) OILIGHKaX H
MOKa3aTessax; MoKa3aTeau pe3yIbTaToOB JAEATEIbHOCTH, OCHOBAHHBIC Ha JIEHEXKHBIX
NOTOKaX; IOKa3aTelld Pe3yJIbTaTOB JAESTEIbHOCTH, OCHOBAHHBIE HAa PBIHOYHBIX
oneHkax. COOTBETCTBHE MOKa3aTesiel cTaauu pa3BUTHS (KU3HEHHOTO IMKJIA)
opranu3zauuu. JlecTHMIa IieJle KOMIIAaHMM U IIOKa3aTeled  pe3ysIbTaToB
nesTenbHocTH. CpaBHUTENIBHBIN aHAIN3 NOKA3aTesield Pe3ysbTaToB AEATEIbHOCTH.
[IpumeHeHne mokazarenel pe3yiabTaTOB — AESITENBHOCTH Uil YIPaBJICHUS
koMmnanuen. IlocTpoeHne cHCTEMBI NPUHATHS PELICHWM, HAIPABICHHBIX Ha
MaKCHMU3ALIMIO LIEHHOCTH OM3Heca JJisl aKLMOHEPOB B OyAyLIEM.

Tema 4. Ynpasnenue kanumanusayueu KOMNaHuu

LleHHOCTHO-OPUEHTUPOBAHHBIN MEHEIKMEHT U (yHIaMEHTalIbHAsl OLEHKa

KoMmaHui Mojienyu B3aUMOCBSI3U PHIHOYHON U ()yHIAaMEHTAJIIBHOW IIEHHOCTEH Ha
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poccuiickom pbiHKe. DyHIamMeHTadbHas LIEHHOCTh KOMIIAHWU: Teopusa U 11
NpUJIOKEHHE K  HaxoxiaeHnuto  uensl  [PO. Moagudukanun  MoAeIH
byHIaMEHTAIBHONW TEHHOCTH. AHaIW3 MOJCIU OIleHWBaHMS (yHIaAMEHTAIBHON
LEHHOCTH Ha POCCHICKOM pbIHKE M Cronp30BaHME MOJENM OCTAaTOYHOM YHUCTOU
npuObUIM 11 mporHo3upoBanus neHsl npu [PO. OuenunBanue HemarepuaIbHBIX
AKTUBOB W WX POJb B CO3JIaHUM IIEHHOCTH Il COOCTBEHHWKOB. [lomaxompl K
ONPENECICHUI0 HEMaTEPUAIIbHBIX AKTMBOB M MHTEJIEKTYaJbHOIO Kalurasia.
OnennBanve (GyHIAMEHTATHHOW IIEHHOCTH HEMATEPHAIBHBIX aKTHBOB Ha OCHOBE
MOJIENIA OCTATOYHOM omneparoHHoN npuosuTn. [IpobreMbl omnpenenaeHus: coctaBa
M OIEHKM OCHOBHBIX JJIEMEHTOB HEMAaTepHaldbHbIX AakKTUBOB. OIleHKa
byHIaMEHTAILHON U PHIHOYHOM IIEHHOCTEH HeMaTeprUaIbHbIX AKTUBOB POCCUNCKHIX
KOMIIaHWM.

Tema 5. Komnaemenmapnvie mempuxu: KPI

[Toka3zaTenu Kak MHAUKATOPBI JOCTUKEHUS CTPATETUUECKUX LIETEH.

BzaumocBsa3p MucCUH, CTpAaTerud M TEKYLIEW AEATENbHOCTU. lloHsThe
kputndeckux ¢aktopoB ycmexa (CSF). Kmrouesnsie (Key Performance Indicator,
KPI) u BcnomoratenbHble mokazatenu. Tpeboanus k KPI. Omnepexaromue u
pe3yabTupyromue nokasarenu. [lokazarenu pe3ynbTaTUBHOCTH U 3 (HEKTUBHOCTH.
[Toroku u 3anmacel. Pa3oBbie nmokaszarenu. [lepBruHbIE 1 BTOpHUYHBIE MMOKA3aTENM.
N3mepenus u oneHkU. YacTHbIE W arperupoBaHHBIE OLEHKU. ATpPErupOBAHHBIE
MOKA3aTen: KOMIUICKCHBIE M HWHTErPAIbHBIE OLEHKH. lloporoBmie 3HaYEHUS.
[lokazarenn gnsa  npuHATus  pemieHuil.  KackagupoBanue — mokasarenem.
KackanupyeMbple M HEKacKaaupyeMbl€ IOKa3aTeln. AJJIWTHBHBIE IOKA3aTEIH.
OOBEKTHI B CTTIOCOOBI KaCKaUPOBAHMSI.

Tema 6. Komnnemenmapnvie mempuxu: CCIIT

Crpaterus u ynpasiaeHue 3Qp(HEeKTUBHOCTBIO.

Konnenmust cOanaHcupoBaHHBIX mokazareneil. Mcropusi co3ganus o
passutust CCII u Balanced ScoreCard. OcHoBHbie nioHsTUS. [loHsATHE OanaHca B
CCII. 12 HampaBneHus UCIIOJIb30BAaHUS [TOKA3ATENEH B YIIPABJIEHYECKOM yUETE U B

CCIL OHCHKI/I, IMPUMCHACMBIC K 00BbeKTaM yuc€Ta: IIPOrHO3HLIC, IINIAHOBEIC,
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1iesieBbie, (aKTHUECKHUE HUTOTOBBIE (OTYETHOCTH), (DAKTUUECKHE MPOMEKYTOUHBIC
(MoHUTOPUHT).  MoOTHBallMOHHBIE  TOKazaTenu:  (GoHAoOOpasywImue U
donnopacnpenenstonye. 3HaueHus mnokazatenend. [IpubnukeHHble 3HAYEHUS U
npumepHbie popmybl. THTEpBanbHbIe U TOYEUHbIE 3HaUEHUs TTokazarenei. Llenn
u nokazarenu. [epeso uenei. CiocoObl JeKoMITO3ULIMK Lienei. PacTsHyTeie nenu
B CCII. NepeBo mnokazareneit. [Ipobmema kommuectBa mokazareneir B CCIL
Tunuzanusa nokazareneid B CCII. YmpaBinenue cuctemoil mokasareneil Qpupmsi.
COanaHCUPOBAHHOCTh CHUCTEM [IOKa3aTeNIe: MPUMEPBl U HEONPEAEICHHOCTH.
ITepcnextuBHBIe TOKa3aTenu. KiroueBbie HanpaBienuss CCII. Uerbipe KIFOUEBBIX
HanpasieHus: CCII — npuHunel onpeaeneHus HanpasiaeHuid. OTOop nmokasarenen
st CCIL:  ¢uHaHCH, B3aMMOOTHOIICHUS C KJIMEHTaMH, COBEPIICHCTBOBAHUE
BHYTPEHHHUX OU3HEC-MPOIECCOB, 00yUYeHUE U pa3BUTHE NepcoHaa. B3anmocszu
MEXAy HamnpaBieHUsSMHU. Pa3paboTka MmoaXoJ0B K JOMOJHUTEIbHBIM KIFOUEBBIM
HanpasiienusiM CCII. Ctparernueckue kaptel. Ucnions3oBanue CCII B ynpaBieHuu
koMmnanuen. CTpaTeruyeckuii M TAaKTUYECKUM acnekTol. [Ipumepsl co3pgaHus
crparernyeckux kapt CCII B KOMMepYECKUX W HEKOMMEPUECKUX OpraHU3aLHsIX.
VYnpomennas cxema pazpaborku CCII. PaspabGoTka mened u mokaszaTeneit s
BEPXHET0 U HUJKHETO YPOBHEH yrpaBieHus. Opranusanus oroopa u popMHUpPOBaAHUS
nepeyHs Mokasareieil aesrenbHocTH. CrnocoObl 0OallaHCUPOBKH IOKa3aTeNeH.
Pa3paboTka cTparernyeckux rmokazatenei. dopMmar MNpeaCcTaBICHUS JIaHHBIX.
Bzaumocss3p CCII ¢ ympaBieHYecKUM yueToM, OI0)KEeTUPOBAHUEM, YTIPABICHHEM
OTICPaTUBHON ACATEIBLHOCThIO M cucTemMoi motuBaiuu. O6patHas cBs3b B CCII.
Tunuunslie ommoku. Ayaut nokaszateneid u CCII. Ilpumepsr CCII nnst pa3nnyHbixX
XOJIIUHTOB, MPEANPHUATHI W moApaszaeneHuid. OOIMe MPUHIUIB OpraHU3aluu
BHenpenus:t CCII. Benenue npoektoB mo pazpaborke u BHeapenuto CCII: miman
OpOEKTa, JTambl NPOEKTa, (AKTOPbl YClexa, YIpaBICHUE W3MEHEHUSMU.
Pesynbrater npoekra paspadotku u BHeapenus CCII. IlporpammHbie TPOTYKTHI,
OpUMEHSIEMbIE ISl BHEAPEHUS M MPAKTUYECKOrO0 UCIOJIb30BAaHUS CHCTEMBI

cbanancupoBanHbix nokazateneit (ARIS BSC, QPR u np.).
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5.2 Y4yeOHO-TEMATHYECKUN MJIAH

TeMbl TUCHUTIIMHBI U BUABI 3aHIATUN 17151 HanpaBiaeHus moAarotoBku 38.03.01

«MeHemkMeHT», npoduib «YMpaBlIeHUE MPOEKTAMU» OYHO-3a04HAast (opMma

00yueHusl, MpeJICTaBICHbI B TabuIle 4.

Tabnuia 4 — Pacnpenenenue Oro/pkeTa BPEeMEHU MPH M3YyUYCHUH JIUCIUTUTAHBI

«Teopus u mnpakTuka OuEHKH 3S(PGEKTUBHOCTH MPOEKTa» ISl HAINPaBICHUS

noarotoBku 38.03.02 «MeHemKMeHTY, MPOPHITb « Y IpaBICHHE IPOCKTAMI)

Tpyn0eMKOCTh B 4acax Dopmbl
HaumenoBanue Tembl Bcero AynutopHas paboTa CaMOCTOSI- | TEKYIIIETO
JUCHUTUTUHBI TeIbHas | KOHTPOJIS
Oo6mas |Jlekiuu | Cemunap- | 3aHATHS B pabora ycIeBae-
CKHE WJI | UHTEpaK- MOCTH
MPaKTH- THUBHBIX
4ecKue bopmax
3aHATUS
Tewma 1. [Tokazarenun 17 2 1 1 1 15 ompoc
¢ pexTUBHOCTH U
pPEe3yIBTaTUBHOCTHU
Tewma 2. Metpuku 18 3 1 2 2 15 omnpoc
3¢ peKTUBHOCTH
Tewma 3. 18 3 1 2 2 15 TECT
VYmpasneHueckne
aCIEeKThl YBEIUYECHUS
[IEHHOCTH KOMITaHUU
(VBM)
Tema 4. YrpaBienue 18 3 1 2 2 15 TECT
KalluTajau3anuei
KOMITAHUH
Tema 5. 19 4 2 2 1 15 onpoc
Komnemenrapubie
meTpuku: KPI
Tema 6. 18 3 2 1 1 15 omnpoc
Kommnnementapubie
metpuku: CCIIT
B unesom no
JUCIUILINHE 108 18 8 10 9 90
Hroro B % 50
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5.3 Conep:kaHue CeMUHAPOB, NPAKTUYECKUX 3aHATHH

[lens mpoBeneHUs MPAKTUYECKUX 3aHATHH — Ooyiee TIyOOKOE YCBOCHHE
CTYJICHTaMH TEOPETUUYECKUX 3HAHUMN U (POpMUPOBaHNE HABBHIKOB X MPUMEHEHHUS B
IIPAKTUYECKOM AEATEIBHOCTH.

ConepxaHue NpaKTUYECKUX 3aHATUH JIJ1s1 HanpaBieHus noarotosku 38.03.02

«MenemxMeHT» Tpouiib «YpaBieHHe MPOEKTaMU» MPEICTABIECHO B TabauLe 5.

Tabmuna 5 — ConmepkaHue CEMHUHAPOB, MPAKTHUYECKUX 3aHATUN MO JUCIHUILINHE
«Teopuss u mnpakTuka OLEHKUM S(PPEKTUBHOCTU MPOEKTa» [JIs HAMpaBICHUSA

noarotoBku 38.03.02 «MeHeKMEHTY

HaunmenoBanme [lepedyeHn BOMpPOCOB AJ11 0OCYKISHUS Ha ®DopMBI TPOBEICHHUS

TeM (pa3aenoB) CEMUHAPCKUX, TPAKTUYECKUX 3aAHITHUSAX, 3aHATUN
MYCIUTLIINHE] PEKOMEHTyEMbIE€ NCTOYHUKH U3 PA3aEIoB 8,9

Tema 1. VYipasneHue pe3ynbTaTuBHOCTBI0. Mepapxuueckas u  |IIucbMeHHBII

[TokaszaTenu dacetHast Mmogenu kiaaccuukanuu. UHAHCOBBIE U KOHTPOJIb:

3¢ (hekTHBHOCTH |HEPUHAHCOBBIE TIOKA3aTeI. JKOHOMHYECKUE U PaGora ¢ yuebHoi

U pe3yabTaTuB- |(uHAHCOBbIE MOKa3aTenu. CuctemMa HEPUHAHCOBBIX  |JTUTEpaTypoit

HOCTH nokaszaresieii. MapKeTHUHIOBbIE IIOKA3aTENH.

[Tokazarenu nmoptdens 6usneca. [lokazarenu
BHYTpEeHHUX MpolieccoB. [lokazatenu s¢dhexTuBHOCTH
OpraHU3aIMOHHON CTPYKTYpHI. [lokazarenu OusHec-
nporeccoB. [IporieccHo-OpueHTHPOBAHHBIN aHATH3

s dextuBHOCTH. ONTUMH3AINS TPOIIECCHBIX MOJIEICH
npennpusitus. [lokazarenu mpoekToB U OU3Hec-
eaunuil. [Tokazarenu oOydueHus u pa3BUTUS
nepcoHana. [lokazaTenu CUCTEMBbI yIIpaBICHHUS
yesioBeueckuMu pecypcamu. [lokazarenu pabouunx
rpynn. [Tokazarenu coTpyTHUKOB.

Pexomenayemble ucTOYHHUKH: pazgen 8 (Ne 1-5),
paznen 9 (Ne 1, 5, 9).

Tema 2. KommonenTst 6usnec-monenu. CBsizb Mex 1y Ou3Hec- Ompoc.
Mertpuku MOJICJIBIO ¥l TIOTPEOUTEIHCKOM IIEHHOCTHIO.

s dexruBHOCTH |[ToTpeduTenpckas EHHOCTh U MOIXOIbBI K €€
dbopmupoBannio. OCHOBHBIE 3JIEMEHTHI OU3HEC-
moenu. [Toaxons! k KnaccupuKay 1 MOCTPOCHUIO
ouzHec-Mozenei. CoBepiieHCTBOBaHME OU3HEC-
moenu. Monudukamnuu 6J10KOB OM3HEC-MOJICIH.
Pexomenayemble MCTOUYHUKHU: pazaen 8 (Ne 1-5),
paznen 9 (Ne3,7,9).
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Tema 3.

Kiaccuukaryst pa3imaHbIX CTpaTeryii 00eceueH st

TactupoBanue.

VYrpaBneHdec- |CTpaTermyecKoi KOHKYPEHTOCITOCOOHOCTH. DakTOphI
KHE aCTIeKThI COIPOTHUBIICHHS HOBOBBEICHHUSIM CO CTOPOHBI
yBEJIUYEHUS KOPIOPATHUBHBIX CTPYKTYP ¥ HHCTPYMEHTBI UX
LIEHHOCTHU npeosonielust. CTpaterus ciae0BaHus 3a JIUJIEPOM B
KOMITaHUU uHHOBaIWK. VIHHOBAIMK 1 OM3HEC-MOJIENN B CTPATETHsX
(VBM) HUIIeBOro Om3Heca. CTpaTerus «roy0oro OkeaHa.
MHHOBaIMS ICHHOCTU KaK MHCTPYMEHT MHHOBAIMN
OM3HEC-MOJIENTN Ha OCHOBE AU GepEeHIHAIHN.
PexoMenayemble HCTOUYHUKHU: pazaen 8 (Ne 1-5),
paznen 9 (Nel,8.9).
Tema 4. CouunanbsHas kommepuus, « MHTepHeT-Bemen», Y CTHBIN KOHTPOJIb:
VYmpasnenue oOJauHble BHIYMCIIEHUS, 3JIEKTpOHHasl kommepuus 1 (PaboTta ¢ yueOHOMH
KanuTaiu3anu- |padora ¢ 60NbIIMMH MaccHBaMU AaHHBIX (Bigdata). JUTEPATYPOH.

el KOMOaHUU

HurtennexryanbHas (peaBOCXUIIIAIOIIA)
NIepCOHAIM3AIINS, IIOMIUHT B JIIOOOM MeCTe B JIt000€
BpEMA, MYJIbTUKAHAJIIbHOCTD.

Pexomenayemble ncTouHNKM: paznen 8 (Ne 1-5),
paznen 9 (Ne5,9).

Pabora co cioBapem.

Tema 5.
Kommiemenrap-
HbIE METPUKHU:
KPI

[Toka3zaTeny KaKk HHIUKATOPHI TOCTHKCHUS
CTpATETUYECKUX LIEJIEH.

Kputuueckue axropsl yenexa (CSF). KiroueBbie
(Key Performance Indicator, KPI) u
BCIIOMOraTelbHble okaszarenu. Onepexaromue u
pesyabTUpyome nokasarenu. [lokasarenu
pe3ynbTaTuBHOCTH U 3¢ dekTuBHOCTH. [ToTOKY 1
3anackl. Pa3oBble nokazatenu. [lepBuunbie u
BTOPHYHBIC TIOKa3aTend. MI3MepeHus u OleHKH.
[Toxa3zaTenu 11 NPUHATHS PEILICHHH.
KackagupoBanue nokasaresnen.

Pexomenayemble ucTouHukM: pazuen 8 (Ne 1-5),
pasznmen 9 (Ne4,9).

Ompoc.

Tema 6.
Kommemenrap-

HbIE€ METPHUKHU:
CCII

KoHnnenmust coananCHpOBaHHBIX MTOKA3aTENICH.
OreHky, MpUMEHsIeMbIe K 00bEKTaM y4eTa:
IPOrHO3HBIE, IIJIAHOBBIE, 11eJIEBbIe, (DaKTHUUECKHE
UTOTOBBIE (OTYETHOCTH), (PAaKTUIECKUE
MIPOMEKYTOYHBIE (MOHUTOPHUHT). MOTHBAIITMOHHBIC
nokasareiu: (oH1000pa3yroIue 1
donaopacnpenesnsomue. [lepeBo mokazaremnei.
COanaHcUpOBAaHHOCTH CHCTEM MOKA3aTeNeH: TPUMEPHI
¥ HeompeieIeHHOCTH. [lepcrieKTHBHBIC TIOKA3aTeIH.
Crparernyeckas kapta. Opranusanust oToopa u
dbopMHUpOBaHUSI TIEPEYHS TTOKA3aTEICH IEATETLHOCTH.
Pa3paboTka cTparernyeckix moka3aTenei.
eKOMeH1yeMble UCTOUYHUKH: pazaen 8 (Ne 1-5),
pazaen 9 (Ne8,9).

TectupoBanue
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Tema 1. Ilokazamenu 3¢hghexmusrHocmu u pe3yibmamueHoCmu

Llenpio mpoBeACHUS CEMUHAPCKOTO 3aHATHS MO JaHHOW TeMe SBIISETCS
U3ydeHue nokaszaresueit 3¢p(HEeKTUBHOCTH U Pe3yIbTATUBHOCTH.

Borpocsl i1t KOHTpOJIsSE 3HAHUM U 00CYKICHUS

1. Ilonsstue wu ocHoBHble KoHUenuuu HpdexktuBHocTu. I[lokazarenu
s dextuBHOCTH. [lOHATHS pe3ynbTaTUBHOCTH U 3P(HEKTUBHOCTH.

2. YnpaBneHue PE3yIABTAaTUBHOCTBIO. Konuenuus «performance
management.

3. [Nokazarenu (uuaukaropsl). Knaccudukanuu nokazareneit. @uHaHCOBBIC
U HeduHaHcoBble TMoOKa3aTenu. I[IOHATHS JOCTOBEPHOCTH, HAACKHOCTH U
UH(OPMATUBHOCTH IMOKA3aTEICH.

4. DxoHOMHYECKUE U (PMHAHCOBBIEC MMOKA3ATENH.

5. CucreMa He(pMHAHCOBBIX MTOKa3aTeNeH.

6. MapKeTHHIOBBIE II0OKAa3aTEIM: OTPACIEBbIE IIOKA3aTeNd, ITOKa3aTelln
PBIHKA, phIHOYHBIE TIOKa3aTenu npoaykra. [lokazarenu noprdens 6uzneca.

7. Ilokazatenu BHYTpeHHUX TiporieccoB. Ilokazatenmn sddekTuBHOCTH
OpraHU3aIMOHHON CTPYKTYPBHI.

8. Ilokazarenu OusHec-npoueccoB. I[lponeccHbld MOAXO K YIPaBJICHUIO.
[IporeccHOOpUEHTHPOBAHHBIN aHAN3 3 ()EKTUBHOCTH.

9. [lokazaTenu NPOEKTOB U OU3HEC-EAUHHII.

10. TTokazaTenu oOydeHust U pa3BuTusa nepcoHana. [lokazarenu cucTteMbl
yOpaBJIeHUs] YCTHBIM OINPOC, JOKJIAAbl Ha KPYTJIOM CTOJIe, TPYIIOBON pa30op
MUHUKEHCOB. uenoBedeckuMU pecypcamu. [lokazarenn paOoumx  CpyIIL
[Toka3arenu cOTpyAHUKOB.

11. ITpoGnemsl HecOaTaHCUPOBAHHOCTH u «IPOTUBOPEUNBOCTI
(bMHAHCOBBIX U HE(DPUHAHCOBBIX MOKa3aTeeH.

Tema 2. Mempuxu >3¢hghexmusnocmu

Llenpro mpoBeACHUS CEMUHAPCKOTO 3aHATHS MO JAaHHOW TeMe SBIISETCS
U3y4eHne METPUK 3(H(PEeKTUBHOCTH.

Borpocsl [t KOHTPOJIsSE 3HAHUHM U 00CYKICHUS
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1. TeopeTnyeckre OCHOBBI U UCTOPUS BO3HUKHOBEHHUSI METOJIUK U3MEPEHUS
3 PEKTUBHOCTH.

2. Omnpenenenue >pdextuBHOCTH GUPMBI HAa OCHOBE (hyHAAMEHTAIBHBIX
(MHAHCOBOAKOHOMHYECKHUX MOKa3aTeeH.

3. BzaumocBs3u (prHAHCOBO-DKOHOMUUYECKUX TTOKa3aTeIe

Tema 3. ¥Ynpaenenueckue acnekmol ygenuuenus yeHHocmu komnanuu (VBM)

Llenpro mpoBeACHUS CEMUHAPCKOTO 3aHATHSI MO JaHHOM TeMe SBIISETCS
paccMOTpPEHHUE YIPaBICHUYECKUX aCIIEKTOB YBEIMUYEHHUSI HEHHOCTH KOMITAHHH.

Borpoch! a1t KOHTPOJIs 3HAHUN U 00CYKIECHUS:

1. CtpykTypa 1I€HHOCTHO-OPHEHTHUpOBaHHOTO MeHemkMeHTa (VBM).
Cucrema HU3MEPEHUS LEHHOCTHU Kak KJIFOUEBOM AIEMEHT
[IEHHOCTHOOPUEHTUPOBAHHOTO MeHemkMeHnTa. Otnuuue VBM-nokazareneit ot
TPaIULIMOHHBIX OyXTranTepcKux mnokasarened 3p¢GekToB u 3P(HEKTUBHOCTH.

2. llonsTne  pyHIaMEHTAIBPHOM  IIEHHOCTH COOCTBEHHOrO  KamuTasa.
OcHOBHBIE TOJXObI U MOJENH (PYHIAMEHTATbHON OLIEHKH COOCTBEHHOTO KaruTaia.

3. Mogenn  ocraroyHou — mpuOsuin  OpaBapiaca— — bemma—Omncona
(Edvards—Bell-Ohlson (EBO) valuation model) (Residual Income Model — RIM).

4. Mojenb,  OCTaTOYHOM  OMEpallMOHHOW  mpuObuin  (700aBJICHHOM
sKkoHOMHUYecKor croumocTd — Economic Value Added, EVA).

5. CooTBeTCTBUE TOKa3aTelied CTaauud pa3BUTHS (KU3HEHHOTO ITUKJIA)
opranm3zanuu. JlecTHuna ¢UHAHCOBBIX ILeNed U TMOKazaTeleld pe3ylbTaToB
JESITEIbHOCTH.

6. IlepBuunas knaccudukanus VBM-nokasareneit. [lokazarenu pe3ynbTaToB
NESTENBPHOCTH, OCHOBaHHbIE Ha Oyxrairtepckux (OalmaHCOBBIX) OIICHKAX W
MOKa3aTessiX; MOKa3aTed Pe3yibTaToB JEATEIbHOCTH, OCHOBAHHBIE Ha JIEHEKHBIX
NOTOKAX; IIOKa3aTelM pPe3yJIbTaTOB JESTEIIbHOCTH, OCHOBAaHHbBIE Ha PHIHOYHBIX
OLICHKaX.

7. CpaBHUTENBHBI aHAJINA3 [IOKA3aTeJed pe3yJbTaTOB  JIESITEIbHOCTH.
[Ipumenenne mnokazareneid pe3yabTaTOB  JIEATEIIBHOCTH JUIsl  YIPABICHUS

KOMIIaHUEMN.
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Tema 4. ¥Ynpasnenue kanumanuszayueu KOMNaAHUU

[lenpto mpOBEAEHUSA CEMUHAPCKOTO 3aHATHS II0 JAAHHOM TEME SBISIETCSA
pacCMOTpPEHUE BOIIPOCOB YIPABJICHUS KallMTaau3auueld KOMIIaHUH.

Borpoch! a1t KOHTPOIIs 3HAaHUN U 00CYKIECHUS:

1. IleHHOCTHO-OPHEHTUPOBAHHBIM MEHEIKMEHT U (PyHJaMEHTaJIbHASI OLIEHKA
KoMIaHui Mojieny B3auMOCBSI3M PHIHOYHOW M (yHIaMEHTaJbHOM IIEHHOCTEH Ha
POCCHUIMCKOM PBIHKE.

2. OyHOaMEHTAIbHAS LEHHOCTh KOMIIAHWHM: TEOpUS M IPUIIOKEHHE K
HaxoxaeHuto 1eHsl [PO. Moaudukarm Moaenu GyHaaMeHTaIbHON IIEHHOCTH.

3. AHanu3 MoJeNnu olleHUBaHus pyHIaMEHTAIbHON LIEHHOCTH HA POCCUIICKOM
PBIHKE

4. Ucnionb3oBaHUE  MOJIEAM  OCTATOYHOM  YUCTOM  HPUOBLIM IS
IPOrHO3UpOBaHus 1eHsl pu [PO.

5. OneHuBaHuE HEMATEpUAIbHBIX AKTUBOB U UX POJIb B CO3JaHMH LIEHHOCTH
Juisi cOOCTBEHHUKOB. [lonxonbl K OMNpeeNieHni0 HeMaTepUaJIbHbIX aKTUBOB H
VHTEJUIEKTYaJIbHOTO KaIUTAJIA.

6. OuennBanue QpyHIaMEHTAIBHON LIEHHOCTH HEMaTepUalbHBIX aKTHBOB Ha
OCHOBE MOJIEIM OCTATOYHOM omnepannoHHOW mpuObuin. [Ipobnemsl onpeaeneHus
COCTaBa M OLICHKA OCHOBHBIX 3JIEMEHTOB HEMATEPUAIIbHBI

7. Ouenka (GyHIAMEHTAIBLHOM M PHIHOYHOM IIEHHOCTEW HeMaTepHalIbHbIX
AKTHUBOB POCCHMCKNX KOMITAHHM.

Tema 5. Komnaemenmapnvie mempuxu.: KPI

[lenpro mpoBENEHUS CEMUHAPCKOTO 3aHATHS II0 JAAHHOM TEME SBIISIETCSA
M3y4eHHUE KOMIUIEMEHTapHbIX MeTpuk KPI.

Borpocsl a1t KOHTpOJIsSE 3HAHUM U 00CYKICHUS

1. Ilokazarenn Kak WHAUKATOPBI JOCTHIKEHUS CTPATETUYECKUX LIEJIEH.
B3anmocCBs3p MUCCUH, CTPATErUU U TEKYLIEH NeATEIHOCTH. [ IoHATHE KpUTHYECKUX
dakTopos ycriexa (CSF).

2. KmroueBsie (Key Performance Indicator, KPI) u BcmomorarenbHbIe

nokasarenu. TpedoBanusa k KPI. Onepexaroiiye u pe3yIbTUPYIOUIUE TTOKa3aTeu.
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3. Tlokazarenu pe3ynbTaTUBHOCTU M d(ddextuBHOCTU. [loTOKM W 3amachl.
PazoBbie mokasarenu. [lepBrudHbIe 1 BTOPUYHBIE IMOKA3aTenu. Mi3Mepenus U OLeHKH.
YacTHbIE U arperupoBaHHbBIEC OLICHKHU.

4. ArpervpoBaHHbBIEC MOKA3aTEJIM: KOMIUIEKCHBIE U WHTETPAJIbHBIE OLICHKH.
[Toporosslie 3HaueHus. [lokazarenu 1y NIPUHATHS PELLICHUM.

5. KackanupoBanue mnokaszareneil. Kackaaupyemble W HEKACKaAUPYyEMbIE
nokasarenu. AJUTUBHBIC OKa3aTeau. OOBEKThl U CIOCOOBI KAaCKaIuPOBAHUS.

Tema 6. Komnnemenmapnwvre mempuxku: CCIIT

[lenpto TpOBEAEHUS CEMUHAPCKOTO 3aHATHS 10 JAHHOM TEMe SBISIETCA
n3yuyeHne koMmruieMeHTapHbix MmeTpuk CCIL

Borpocs! i1t KOHTpOJIS 3HAaHUH U 00CYKICHUS

1. Ctparerus U yIIpaBJEHUE 3¢ (PEKTUBHOCTHIO. Konuennus
cOaJIaHCUPOBAHHBIX MMOKA3aTENEH.

2. Ucropus cozmanus u passutuss CCII u Balanced ScoreCard. OcHoBHBIC
nousTus. [lousarue 6ananca B CCII. HanpaBieHust HCHOIb30BaHMS MTOKa3aTeNe B
ynpasieHuyeckoM yuete u B CCII.

3. MoTuBauMOHHbIE NOKa3aTeNu: dbonmoobpasyromue U
dboHI0pacpeensonue.

4. 3nayenusi mnokasareneil. [IpuOnrkeHHbIE 3HAYEHUS W TMPUMEPHBIC
dbopmyibl. UHTepBalIbHBIE U TOYCYHBIC 3HAUCHUSI TIOKa3aTeNeil.

5. emn m moxazarenu. JlepeBo meneir. CrocOOBI TEKOMITO3HITMH IIEJICH.
Pactanyteie nenu B CCII. [lepeBo noka3zaTenei.

6. IIlpoGaema xonuuectBa nokasarenet B CCII. Tunuzanus nokazarenei B
CCII. Ynpasienue cucteMoi nmokasareneid GupMsl.

7. CbanancupoBaHHOCTb CUCTEM MOKa3aTeJeu: IPUMEPBHI "
HEOIPEAEIEHHOCTH. llepcnieKTUBHBIE ITOKAa3aTEeNN.

8. KimroueBbie Hanpasienus CCII. Yetsipe kitoueBbix HanpasieHuss CCII —
MPUHIIUIIBI OTIPEICIICHUS HAITPaBIICHUI.

9.0160p mokazateneit s CCII:  ¢uHAHCH, B3aUMOOTHOILIEHUS C

KIIMCHTaMH, COBCPHICHCTBOBAHHUC BHYTPCHHHUX 6H3H€CHpOH€CCOB, O6y‘-ICHI/I€ )41
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pa3BUTHE MEPCOHANIA.

10. BzaumocBsizu Mexay HampaBieHusiMU. Pa3paboTka mMOAXOAOB K
JOTIOJIHUTENIbHBIM KiTtoueBbIM HampaBiaeHusm CCII. Ctparernueckue KapThbl.

11. UcnonszoBanue CCII B ympaBieHuu kommaHuend. CTpaTeruyeckuid u
TaKTUYECKHUI aCIEeKTHI.

12. TIpumepsl cozmanusi crparernyeckux kapt CCII B kommepueckux u
HEKOMMEPYECKUX OpraHu3alusIX.

13. CnocoOwl OanmaHcHpOBKM TMOKa3zareneil. Pa3zpaboTka cTpaTerudecKkux
nokaszarenei. @opmat NpeacTaBICHUS TaHHbBIX.

14. Tunuunsie ommoku. Ayaut nokazareneir u CCIL. Ipumepsr CCII nnst
Pa3JIMYHBIX XOJJUHTOB, IPEANPUITUN U TOAPA3AECITCHUN.

15. O6mue npUHIUIB OpraHU3allMK BHeApeHUs. BeneHue NpoeKkToB IO
pa3pabotke u BHeApenuto CCII: mian npoekTa, 3Tanbl NpoekTa, PakTopsl ycrexa,
yIpaBJI€HUE U3MEHEHUSIMH.

16. [IporpaMmHuble  MPOAYKTHI, MPUMEHSEMble JJi1  BHEAPEHUS U
MPAKTUIECKOTO MCTIOIB30BAHMS CUCTEMBI COaTaHCUPOBAHHBIX MoKazaTenen (ARIS

BSC, QPR u mp.).
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6 Ilepeuyenn Y4eOHO-MeTOAUY€eCKOro o0ecrieueHmst IS

CAMOCTOAITEJIbHOM PA00ThI 00Y4aIOLIUXCS 10 AMCHUIIMHE

6.1 IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOEHHE

AUCUMILTUHBIL, GOPMBbI BHEAYTUTOPHON CAMOCTOSITEILHON PadoThI

CamoctostenbHas padota crygeHta (CPC) —3To B yueOHOM AesTeTbHOCTH,
npeaHa3HaYeHHBIH Ui MPUOOpPETeHUs 3HAHHWM, HABHIKOB U YMEHHH B oObeMe
HM3ydyaeMol JIUCHUIUIMHBI corjlacHo TpeboBaHusM DPI'OC BO dDunaHCOBBIN
yauBepcuteT ([lpukaz Ne 2571/0 ot 30.12.2014r.), xOTOpas BBINOJIHSAETCS
CTYJICHTOM HHAMBUIAyalbHO. OHA MOXKET OCYIIECTBISATHCS MOJ PYKOBOACTBOM
npenojasarens uinu 6e3 ero yuactusi. CPC sBisieTcsi BA)KHBIM BHJIOM y4eOHOU U
HAay4YHOM JIE€ATEIbHOCTU CTYJEHTOB, KOTOpas HalpaBleHa Ha MOATOTOBKY
KOMIIETEHTHOTO, CBOOOJHO BIIAJCIONIET0 CBOEH mpodeccruei, CIocOOHOro K
MOCTOSSHHOMY NPO(heCCUOHATBHOMY POCTY.

CamocTrosTenbHass paboTa CTyA€HTa B MPOIECCE H3YyUYEHUS TUCIUIUINHBI
BKJIFOYAET:

" OCBOGHHE PEKOMEHOBAHHON MperojaBaTelieM M0 JAHHON JMCIHUIUIHHE
OCHOBHOM U JIOTIOJTHUTENBHON y4eOHOM JIUTEpaTyPHI;
" u3yyeHHe KOPIOPATHBHBIX OOPA30BATEIBHBIX PECYPCOB (ITEKTPOHHbIE
Y4EOHUKH, SJICKTPOHHbBIE OMOIMOTEKH, AIEKTPOHHBIE BUICOKYPCHI U JIp.);
" BBINOJHEHHE NOMAIIHUX 3aJaHMH B BUIE PELICHHS OTICIbHBIX 3a1a4;
caMOCTOATENbHbIN ouck nHpopmanuu B MiuTepuere;
KOHCYJIbTallMM MO0 HaOO0JIee CI0KHBIM BOIIPOCAM;
ydactue B paboTe BUACO-KITyOa 1o Kadeape U eKEeroHbIX CTYyACHUYECKUX
Hay4YHBIX KOH(pEPEHIIUSIX;
" MOArOTOBKY K 9K3aMCHY.
Ha camocrosTenbHyto paboTy CTYJEHTOB, OOYYAIOIIMXCS MO HAMPABICHUIO

noarotoBku 38.03.02 «MeHemKkMeHT» TpopMIb «YpaBlIeHUE MPOSKTAMI», OUHO-

3ao4yHas ¢popma oOydeHus OTBOUTCS 84 yaca yueOHOro BpemMeHu (Tadiuiia 6).
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Tabnuua 6 — IlepedeHp BOMPOCOB, OTBOJUMBIX Ha CaMOCTOSITEIBHOE OCBOCHHUE

oOyyJarouumMucss AUCUMIUIMHBL «Teopus W MpakTHKa OLEHKH 3(PPEeKTUBHOCTU

poeKTay 1 HanpapiaeHus moAroToBku 38.03.02 «MeHeKMeHT

HaunmeHnoBaHue
pa3aenoB, TeEM
BXOJISIIIINX B
JTUCIUTUTUHY

VYka3zaHue pa3iesioB U TeM,
OTBOAUMBIX Ha
CaMOCTOSITEIbHOE
OCBOCHHE O0yJAFOIIIMUCS

Dopmbl BHEAY IUTOPHOM
CaMOCTOSITEIbHOU
paboThI

Tewma 1. ITokazarean
s dexTuBHOCTU U
Pe3yJabTaTUBHOCTHU

1. MapkeTHHIOBbIE MTOKa3aTeu:
OTpacJieBbIe MOKa3aTelu,
MoKa3aTeu phlHKA, phIHOYHBIE
nokasarenu npoaykra. [lokasarenu
noptdens ouzneca. 2. [Tokazarenu
BHYTpPEHHUX npoueccos. Ilokazarenn
3¢ (HEeKTUBHOCTH OPraHU3AIIMOHHOM
cTpykTypsl. 3. [lokazarenu 6u3Hec-
npoueccos. [IpoueccHbiit noaxon K
ynpasienuto. IIponeccHo-
OpPUEHTUPOBAHHBIIN aHAIN3

s dexruBHOCTH. 4. [TokazaTenu
IIPOEKTOB U OM3HECEAUHULI. 5.
[Toxa3zaTenu oOy4eHus 1 pa3BUTHSA
nepconana. [lokasarenu cuctemsl
yIpaBiIeHUs

- pabota ¢ yueOHOM, Hay4YHOU U
CIIPaBOYHOM JIUTEPATYPOU;

- paboTa ¢ MHTEpHET-pecypcamu;
- IOJArOTOBKA K IPAKTUYECKUM
3aHATHAM;

- IOArOTOBKA K DK3aMEHY.

Tewma 2. Metpuku
s exTuBHOCTH

1.0Onpenenenue 3¢pHEeKTUBHOCTH
(bupMBI Ha OCHOBE
(byHIaMEeHTaJIbHBIX (PMHAHCOBO-
SKOHOMMYECKHUX IOKa3aTelIeH.

2. MeTpuku orieHKH 3((HEeKTUBHOCTH
B 3aBUCUMOCTH OT CTaJUU
KH3HEHHOT'O LIMKJIa OpraHU3aluu
3.B3aumocss3u
(MHAHCOBOPKOHOMHUYECKUX
IIOKa3areseu

- pabota ¢ yueOHOM, Hay4YHOU U
CIIPABOYHOM JIUTEPATYPOIl;

- paboTa c MHTEpHET-pecypcamu;
- pabota ¢ pecypcamu

- MOATOTOBKA K MPAKTUYECKUM
3aHATUAM;

- MOJITOTOBKA K 9K3aMEHY.
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HammMmeHnoBanme
pa3aenoB, TEM
BXOJISIIIINX B
JTUCIUTUTIHY

Yka3zanue paszielioB U TEM,
OTBOJMMEIX Ha
CaMOCTOSTEIbHOE
OCBOCHHE O0yJAFOIIMUCS

®DopMBI BHEAYAUTOPHOMN
CaMOCTOSITEIbHOU
paboThI

Tewma 3.
VYnpaBneHyec-kue
aCHeKThI
YBEJINYEHUS
LIEHHOCTU KOMITaHUU
(VBM)

1. Mogenu ocTatouyHON NpUObUIN
OnBapaca—bemra—Oncona (Edvards—
Bell-Ohlson (EBO) valuation
model) (Residual Income Model —
RIM). 2. Mogenb ocTaTOuHOM
OTICPAIIMOHHON TTPUOBLITH
(mobaBIECHHON SKOHOMHUYECKOU
cronmoctt — Economic Value
Added, EVA). 3. CooTBeTcTBHE
ITOKa3aTeNe CTaluu pa3BUTHS
(’KM3HEHHOTO IIUKJIa) OpraHU3aIUH.
JlecTHuna (MHAHCOBBIX HENIEH 1
MoKa3aTesel pe3yabTaToB
nesTenbHOCTH. 4. CpaBHUTEIBHBIN
aHaJIM3 MOKa3aTese pe3yabTaToB
nesrenbHocTH. [IpuMeHnenne
MoKa3aTesel pe3yabTaToB
NESATETLHOCTH JIJIs1 yTIIPABIICHUS
KOMIIaHHEM.

- pabota ¢ yueOHOM, Hay4YHOU U
CIIPaBOYHOM JIUTEPATYPOU;

- paboTa ¢ MHTEpHET-pecypcaMu;
- MOJATOTOBKA K MPaKTUYECKUM
3aHATHAM;

- IOATOTOBKA K 3K3aMEHY.

Tema 4. Ynpasnenue
KanuTaIm3anu-ci
KOMITAaHUH

1. OueHnBaHue HEMATEPUATIbHBIX
aKTUBOB M MX POJIb B CO3/IaHUU
LIEHHOCTH JJ11 COOCTBEHHHUKOB.
[Toaxonsl K ONpeeIeHUIO
HEMAaTepHUaIbHBIX aKTUBOB U
WHTEJUIEKTYaJIbHOTO KanuTaa.
2.0nennBanne QPyHIaMEHTATBHON
LIEHHOCTU HEMaTepHaJIbHBIX aKTHBOB
Ha OCHOBE MOJIEJIN OCTaTOYHOU
OTIEPALIMOHHON MPUOBLIH.
[IpoGnems! onpeneneHus coctaBa u
OLICHKHA OCHOBHBIX 3JIEMEHTOB
HEMATEepUAJIbHBIX aKTUBOB. 3.
Onenka (hyHIaMEeHTaIbHOM 1
PBIHOYHOM IIEHHOCTEN
HEMaTepUaIbHbIX aKTUBOB
DOCCHUMCKHUX KOMIAHUM.

- pabota ¢ y4eOHOM, HAy4YHOH U
CIIPAaBOYHOM JIUTEPATYPOU;

- pa0oTa c MHTEpHET-peCypcamu;
- IOATOTOBKA K MPAKTUYECKUM
3aHATHAM;

- IOATOTOBKA K 3K3aMEHY.
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HaunmenoBanue

Yka3zanue paszielioB U TEM,

®DopMBI BHEAYAUTOPHOMN

Metpuku: KPI

Pa3oBble nokaszarenu. [lepBuunbie u
BTOpUYHbBIE NTOKa3aTenu. M3mepenus
U OLIEHKH. YacTHbIE U
arperupoBaHHbIE OLIEHKH.
2.ArperupoBaHHbIE [10KA3ATEIH:
KOMIUIEKCHBIE U MHTETpaJIbHbIE
ouieHkH. [loporosbie 3HaueHUS.
[TokazaTenu nist NpUHATUA
peuieHuin.

3.KackaaupoBaHue MOKa3aTesei.
Kackanupyemsle u
HEKacKaJupyeMble MoKa3aTeu.
AnnuTtuBHbIEe ToKa3zaTenu. OObEKThI
1 CHOCOOBI KaCKaJUpOBaHUSI.

pasnenoB, TeEM OTBOJIMMBIX Ha CaMOCTOSITEIbHOU
BXOJISLINX B CaMOCTOSITEIILHOE paboThI
JUCHUTIIIUHY OCBOEHHE 00YyUaIOLTUMUCS
Tema 5. 1.IToka3aTenu pe3yabTaTUBHOCTU U | - paboTa ¢ yueOHOMH, HaAy4YHO! U
Kommementapusie |3¢dexktuBHocTH. [I0TOKM 1 3amackl. | CIIpaBOYHON JTUTEPATYPO;

- paboTa c UHTEpPHET-PECYPCaMH;
- IOJITOTOBKA K TIPAKTUYECKUM
3aHATUSM;

- IOJTOTOBKA K IK3aMEHY.

Tema 6.
Kommnemenrap-Heie
metpuku: CCII

1. KimtoueBbie Hanpasnenus CCII.
YeTsIpe KIIIOYEBBIX HAIPABICHUS
CCII — npuHUHUIIBI ONIPEEIECHUS
HanpasieHui. 2. Ot6op
nokazareneit st CCIL: punaHChl,
B3aMMOOTHOLIEHMS C KJIINEHTaMH,
COBEpUICHCTBOBAHNE BHYTPEHHUX
Ou3HEeC-poLIeCCOB, 00yUEHUE U
pa3BUTHE TIEpcoHana. 3.
B3aumocssi3zu mexy
HanpaByieHusiIMU. Pa3zpaboTka
MIOJIXOJIOB K JIONOJHUTEIIBHBIM
ktoueBbIM HarpaBieHusam CCII.
Crparerndeckue kaprsl. 4.
Ucnons3osanue CCII B ynpaBnenun
koMmanuei. CtpaTernyeckui u
TaKTUYECKUM acnekTsl. 5. [Ipumepsl
CO3JIaHMsI CTPATErNYECKUX KapT
CCII B koMMepYeCcKUX U
HEKOMMEPUYECKUX OpraHU3aLUAX.

- pabota ¢ yueOHOM, HAy4YHOH U
CIIPAaBOYHOU JIUTEPATYPOU;

- paboTa c UHTEpPHET-PECYPCaAMHU;
- IOATOTOBKA K MPAKTUYECKUM
3aHATUAM;

- IOATOTOBKA K 3K3aMEHY.

6.2 IlepeyeHb BONPOCOB, 3aJaHMii, TeM JIS MOATOTOBKH K TeKyIIeMy

KOHTPOJII0

B aynuropHyio M BHEAayIUTOPHYIO CAMOCTOSITENIbHYIO DPAaOOTy CTYJEHTOB

BXOJUT palboTa ¢ y4yeOHOM, HAy4YHOW M CHPaBOYHOM JHUTEpaTypoil, pabora ¢
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VHTEPHET-PECYPCAMH, IOJANOTOBKA K NPAKTUYECKUM 3aHATHUSAM, NOATOTOBKA K
3a4ery.

Hepeqenb KOHNIPOJIbHbIX 60NPOCO6 NO OucuunﬂuHe

1. Tlonsitue wu ocHOBHBIE KoOHIeNMu d¢dekTuBHOCTH. [lokazaTenn
s extuBHOCTU. [TOHATHS pe3yNbTATUBHOCTH B 3P (HEKTUBHOCTH.

2. Yupasnenue PE3YJIBTaTUBHOCTEIO. Konuenmus «performance
management.

3. Ilokazarenu (MHAMKATOPHI) U UX KJIacCU(PUKAIUU.

4. ®uHaHcOBble U He(pUHAHCOBbIE MOKazaTenu. Cucrema He(UHAHCOBBIX
IIOKa3aTeseu.

5. TloHsATHS  JOCTOBEPHOCTH, HAAECKHOCTH U HHPOPMATUBHOCTU
IIOKa3aTeIEeH.

6. DKoHOMHYECKHE U (PUHAHCOBBIC MTOKA3ATEIIH.

7. MapKeTUHIOBbIE TOKAa3aTeNid: OTpPAacieBblE MOKa3aTeIu, IOKa3aTeNH
PBIHKA, PBIHOYHBIE ITOKa3aTeau npoaykra. [lokasarenu noprdens 6usneca.

8. Tlokazarenu 3¢(heKTUBHOCTH OPraHU3ALUOHHON CTPYKTYPHI.

9. IlpoueccHblii moaxon K ynpasieHuto. Ilokazarenu Ou3HEC-NIPOLIECCOB.
[IpotieccHO-OpUEeHTUPOBAHHBIN aHAN3 3PPEKTUBHOCTH.

10. ITokazatenu MpoOeKTOB U OM3HEC-CTUHMUII.

11. ITokazarenn oOydeHust U pa3BuTusl rnepcoHana. IlokazaTenu cucTteMbl
yIpaBJICHUS YeJIOBeUeCKUMU pecypcamu. [Tokazarenu padounx rpynmn. [lokazarenu
COTPY/AHHMKOB.

12. IIpoGnemsr HecOaTaHCUPOBAHHOCTH u «MIPOTHUBOPEUYUBOCTH
(MHaHCOBBIX U HE(PUHAHCOBBIX MOKa3aTeseH.

13. llennocTHO-OpueHTUpOBaHHbIM  MeHemkMeHT (VBM).  Cucrtema
U3MEPEHUSI LIEHHOCTH KaK KIFOUYEBOM 3JIEMEHT LEHHOCTHO OPHUEHTHUPOBAHHOIO
MeHepkMenTa. Otnnune VBM-nokaszateneil OT TpaJMUMOHHBIX OyXTralTepCKHX

nokasarenen 3pGexToB 1 3PHEKTUBHOCTH.

25



14. [lonsitue  (pyHIAMEHTAIBLHOM IIEHHOCTH COOCTBEHHOrO KalluTama.
OcHoBHBIE TOAXOABI M MOACHH (YHIAMEHTAIBHOM OIICHKH COOCTBEHHOTO
KanuTaia.

15. Moaenu ocratounod mnpuoObuin Onapapiaca—bemna—Oncona (Edvards—
Bell-Ohlson (EBO) valuation model) (Residual Income Model — RIM).

16. Moznens  OCTaTOYHOM  OMEpAMOHHOW  mpuObuM  (I0O0aBIECHHOM
sKOHOMHUYECKOM ctonmMocT — Economic Value Added, EVA).

17. IlepBruunas knaccupuxanus VBM-nokazarenei.

18. LleHHOCTHO-OPUEHTUPOBAHHBI ~ MEHEKMEHT U (dyHJAaMeHTaJIbHAs
OLICHKa KOMIaHui Mojaenu B3aMMOCBSI3M PBIHOYHOM U (yHAaAMEHTaIbHOU
[IECHHOCTEN Ha POCCUMCKOM PBIHKE.

19. ®ynpaMeHTabHAs LIEHHOCTh KOMIIAHUU: TEOPUS M TNPHIOKEHHUE K
HaxoxaeHuto 1uensl [PO. Monudukanmu moaenu pyHaaMeHTaaIbHONU IEHHOCTH.

20. AHanmu3 MOJENM OLICHMBaHUS (PYH/IAMEHTAIbHOM IIEHHOCTH Ha
POCCHUICKOM PBIHKE

21. IlokazaTenu Kak WHAMKATOPbI JIOCTUXKEHHSI CTPATErMYECKHUX IIEJICH.
[Tonsitue kxputnyeckux dakropos ycrexa (CSF).

22. KmoueBsie (Key Performance Indicator, KPI) u BcmomorarenbHbie
nokazarenu. TpeboBanus k KPI. Onepexatronire u pe3yIbTUPYIOIIUE TTOKa3aTeIH.

23. [lokazaTenu pe3yabTaTUBHOCTH U dPdekTuBHOCTH. YacTHbie W
arperupoBaHHbBIC OLICHKHU.

24. ArperupoBaHHbIE MOKA3aTEJIN: KOMIUIEKCHBIE U MHTErPAJIbHBIE OLICHKH.
[Toporossie 3HaueHus. [1okazarenu Ayt IPUHATUSA PELLIEHUM.

25. KackagupoBanue mnokasateneil. Kackamupyemble M HeKacKaJaupyemble
nokasarenu. AJAUTUBHBIE OKa3aTeu. OOBEKTHl U CIIOCOOBI KAaCKaIuPOBAHMUS.

26. Crparerus u YIIPaBJICHUE 3 PEKTUBHOCTEIO. Konuenius
cOaJlaHCUPOBAHHBIX MMOKA3aTENECH.

27. Ilpo6aema konudectBa nokazareneid B CCII. Tunuzanus nokasarenei B

CCII. YmpaBneHue cUCTeMOH NoKka3aTesel (GupMBbl.
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28. CbanaHCHpPOBaHHOCTD CUCTEM MOKa3aTesen: [IPUMEPBI 51
HeomnpeaeneHHoCTU. [lepcnekTuBHbIE TOKa3aTelu.

29. Kmrouesie HanpaBienus CCII. Yetsipe kimtoueBbix HanpasiaeHus CCII —
NPUHLHUIIBI ONIPEACIICHUS HAITPABIICHUIA.

30. Ot6op mnokazarenet nnus CCII:  ¢QuHaHCHl, B3aMMOOTHOIIEHUSI C
KJIMEHTAMH, COBEPIICHCTBOBAHWE BHYTPEHHMX OHW3HEC-IIPOLECCOB, OOyuYe€HUE U
pa3BUTHE MEepCcoHaa.

31. Ucnonb3oBanue CCII B ynpaBnennn komnaHued. CTpaTernyeckuili u
TaKTUYECKHUI aCTIEKTBHI.

32. O6mue npunnunsl opranusanuu BHeapeHus CCII. Begenue mpoexToB
no pazpaborke u BHeapenuto CCII: mymaH mpoekTa, 3Tambl MPoeKTa, (HakTOpbI
ycrexa, yrnpaplieHue U3MEeHEeHUsIMU. Pe3ynbTathl mpoekTa pa3padoTKy U BHEAPEHUS
CCIL

33. [IporpamMMHbBIE  NOPOAYKTHI, MPUMEHSEMblE I BHEAPEHHUS U
IPAKTUYECKOTO MCTOIB30BAHMS CUCTEMBI cOaTaHCUPOBAHHbBIX MoKa3zaTenen (ARIS
BSC, QPR u ap.).

C uenpr0 CTUMYJIUMPOBAHUS CUCTEMATHUYECKON MOATOTOBKH CTYJIEHTOB K
IPAKTUYECKUM U CEMUHAPCKUM 3aHATHUAM MO JUCIHUIUIMHE BBOJAUTCS KOMIUIEKCHBIN
MOAXOJ K OLICHKE, OJIy4YaeMOM CTyIeHTaMU M0 UTOraM U3YUYEHHUs TUCIMIUINHBL. Ha
OCHOBAHHMM TOJIOKEHHUSI O CHUCTEME OLEHKH 3HAaHUU cTyneHToB B (dDuHaHcoBoM
yauBepcutete aeiictByeT 100-0amnpHasi cucTemMa OLIGHKH 3HAHUN. JTO O3HAYaerT,
YTO OIIEHKA, MOJIyyaeMasl M0 WTOraM H3y4YEeHHUsSl NUCLUIUIMHBI, COCTOUT U3 JABYX
YyacTeil: TEKYyILIEro KOHTPOJIs CTYyJACHTOB — MaKCHUMallbHasl olleHka 40 0amioB u
pe3yJbTaToB pabOThI Ha 3aUeTe — MaKCUMaJibHasl orieHka 60 6aioB.

Texymuii KOHTPOJb OCYIIECTBISIETCA B XOJe YydeOHOro Ipoliecca M
KOHCYJIbTUPOBAHUS CTYAEHTOB, MO pe3yjbTaTaM BBIIOJHEHUS CAMOCTOSTEIbHBIX
paboT. OCHOBHBIMH (pOpMaMH TEKYIIETO KOHTPOJIS 3HAHUH SIBIISIFOTCS:

— 00CyX/IeHH€ BHIHECEHHBIX B TUIAHAX CEMUHAPCKUX 3aHITHI BOIPOCOB TEM

Y KOHTPOJIBHBIX BOIIPOCOB;
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— pelleHHue 3ajad, TECTOB M HX O0OCYXJIE€HHWE B TOYKH 3PEHUS YMEHHUS
(GopMyIMpOBaTh BBIBOJIbI, BHOCUTH PEKOMEHAALMH M NPUHUMATh aJCKBATHbHIE
YIPABJICHUYECKUE PELICHUS;

— BBIIIOJIHEHUE KOHTPOJIbHOM paboThI;

— 00CyX/IeHHE 3aKOHOJIaTEIbHBIX, IPABOBBIX U HOPMATHUBHBIX AKTOB.

40 6ayIoB, MOJYYEHHBIE CTYJCHTOM B TE€UEHHE CEMECTPA, JOJIKHBI 03HAYATh
CaMyl0 BBICOKYIO XapaKTepUCTUKY ero padoTsl. Takoil Gam1 moiy4aroT CTYIEHTHI,
KOTOPBIE HA CEMHUHAPCKUX U IPAKTUUECKUX 3AHATUSIX CUCTEMATUUYECKH [TOKA3BIBAIOT
BBICOKHME PE3yJIbTaThl MPHU OINPOCaX, MPOSIBISIOT AKTUBHOCTb MPH OOCYXACHUU
U3y4aeMbIX MPOOJIEM, B MOJHOM OOBbEME BBINOJHAIOT Y4eOHYIO MpPOrpaMMmy, HE
UMEIOT MPOITYCKOB.

Bropas cocraBusiomnas olieHUBaeT padOTy Ha 3a4€Te U HE MOXKET IPEBHIIIATD
60 OaIoB.

O [1aHHOM 1IOAXOJE€ K OLEHKE 3HAaHUM CTYJEHTOB IPENoAaBaTeNb
UH(OPMUPYET CTYJIEHTOB Ha MIEPBOM CEMHHApPCKOM (IIpakThuyeckoM) 3anatuu. Ha
MOCTIEIHEM CEMHHAPCKOM 3aHSITHH CTYJEHTaM COOOIIAeTCsl OLEHKa, KOTOPYIO OHU
HOJy4yaroT MO uToraM pabotbl B cemectpe. CTyIAEHTBl MOTYT YJIYUYLIUTh CBOIO
OLICHKY 110 UTOraM pabOThI B CEMECTPE 3a CUET OTPAOOTKH MPOIYIICHHBIX 3aHITHA.

[IpomexxyTOuHBIE KOHTpPOJb 1O ydeOHOW mucruiuinHe «Pa3paborka
yIpaBJIECHYECKUX pelIeHu» HanpaiaeHus noArotoBku 38.03.02 «MeHemKMeEHT»
npoduiab «YmpaBieHHE MPOEKTaMH» MpoBOAUTCS B (Gopme 3adeta B
MUCbMEHHOMN/YCTHOM popMe B BHJI€ OTBETOB Ha BOTIPOCHI.

Kpurepuu 6anbHON-pEUTHHIOBOM OLIEHKU TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH COJIEPKATCSI B COOTBETCTBYIOIIUX METOIUYECKUX PEKOMEHIALUAX

kadenpsl « MeHEKMEHT U MapKETHUHTY.
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7 ®OHI OLUEHOYHBIX CPEACTB ISl IMPOBEACHHUS IMPOMEKYTOYHOM

arTrecranmmu oﬁyqamlunxm o AMCIOMIIJINHE

[lepeueHbr KOMIIETEHIIMA W WX CTPYKTypa B BHAE 3HAHUH, YMEHUMU
CoepKUTCS B paszzaene 2 paboueld mnporpammbl «llepedeHp IUTaHHpPYEMBIX
Pe3yJIbTaTOB OCBOCHUS 00pa30BaTebHOM MporpaMMsbl (IiepedeHb KOMIIETEHIIH) C
yKa3aHUEM WHJMKATOPOB UX JOCTUXKEHHUS U TJIaHUPYEMBIX pe3yJIbTaTOB 00yUYeHuUs

IO AUCHUIIIINHE)).

Tumnosbie KOHTPOJIbHBIC 3aJaHUA HWJIN HHBIC MaTepHaJIbl, HCOﬁXOI[I/IMI)Ie

JJISl OLEHKH WHIANKATOPOB TOCTHKEHHUSI KOMIIETEHIIMH, YMEHUU U 3HAHUM

Bonpocwt 01a noozomoeku K 3xzameny

1. TlonsitTue u ocHOBHblE KoOHIEeNMu 3¢dekTuBHOCTH. [lokazaTenu
s pextuBHOCTHU. [IOHATHS pe3yNbTaTUBHOCTU U 3P(HEKTUBHOCTH.

2. VYupasneHue pE3yIbTaTUBHOCTHIO. Konuenmus «performance
managementy.

3. ITloka3zartenu (MHAMKATOPHI) U UX KJIACCU(PUKALIUU.

4. @unaHcoBble U He(dUHAHCOBBIE MOKazaTenu. CucreMa HEPUHAHCOBBIX
II0Ka3aTeseu.

5. IloHsATHS  JOCTOBEPHOCTH, HAAECKHOCTH U HHPOPMATHUBHOCTH
IIOKa3aTeseu.

6. DOxoHOMHUYECKHE U (PUHAHCOBBIE TTOKA3aTEH.

7. MapKeTUHIOBbIE IIOKA3aTeNd: OTPACIEBbIE I10KA3aTEIH, IOKA3aTENIH
PBIHKA, phIHOYHBIE TIOKa3aTenu npoaykra. [lokazarenu noprdens 6uszneca.

8. Tlokazarenu 3(heKTUBHOCTH OPraHU3ALUOHHON CTPYKTYPHI.

9. Tlpoueccuplii moaxoa K ympasieHuto. [lokazarenu OU3HEC-TIPOIIECCOB.
[TpolieccHO-OpUEeHTUPOBAHHBIN aHANN3 3(PPEKTUBHOCTH.

10. ITokazarenu npoeKTOB U OU3HEC-CIUHMUII.
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11. IlokazaTenu oOyudeHuss U pa3BuTHUsa nepcoHana. IlokazaTenu cucTembl
yIpaBJICHUS YeIoBeUeCKUMU pecypcamu. [Tokazarenu padbounx rpynmn. [lokazarenu
COTPY/AHHKOB.

12. IIpoGnemsl HecOalaHCUPOBAHHOCTH U «MIPOTUBOPEUYNUBOCTH
(MHAHCOBBIX U HE(PUHAHCOBBIX MOKa3aTeseH.

13. llennocTHO-OpueHTHpOBaHHbIM ~ MeHemkMeHT (VBM).  Cucrema
U3MEpPEHUs LIEHHOCTU KaK KJIIOYEBOM 3JIEMEHT LEHHOCTHO OPHUEHTHUPOBAHHOIO
MeHepkMenTa. Otinune VBM-nokaszaTteneil OT TpaJWLIHUOHHBIX OyXTraJTepCKHX
nokazaresnei 3hPpekToB 1 3PHEKTUBHOCTH.

14. [lonsiTue (pyHIaMEHTaIbHOM IEHHOCTH COOCTBEHHOrO KaluTaja.
OcHOBHbIE TOAXOABI W MOJENH (PyHAAMEHTAJIBHOW OIIEHKH COOCTBEHHOIO
KanuTania.

15. Mogenu octratounoi npuoOsuin DnaBapiaca—bemna—Oincona (Edvards—
Bell-Ohlson (EBO) valuation model) (Residual Income Model — RIM).

16. Mogens  OCTAaTOYHOM  OMNEpAallMOHHOW  MpUObUIM  (J100aBJIEHHOMU
sKOHOMHYECKO# ctommocTd — Economic Value Added, EVA).

17. IlepBuunas knaccuduxanus VBM-nokazareneit.

18. LIeHHOCTHO-OPUEHTUPOBAHHBI ~ MEHEIKMEHT U (yHAaMEHTaJIbHAS
OIICHKAa KOMIaHWW Mojaenu B3auMOCBSI3M PBIHOYHOW U (yHIAAMEHTAIbHOU
LEHHOCTEH Ha POCCUIICKOM PBIHKE.

19. ®ynnaMeHTanbHAs LIEHHOCTh KOMIIAHWU: TEOpUS WM NPWIOKEHHE K
HaxoxaeHuto 1eHsl [IPO. Moaudukanum moaenu ¢pyHaaMeHTaTIbHON IEHHOCTH.

20. AHanmu3 MOJENM OLEHMBaHUS (PYHIAMEHTAIbHOM IIEHHOCTH Ha
POCCHICKOM PBIHKE

21. IlokazaTen Kak WHAMKATOPbI JTOCTHMKECHHSI CTPATErMUYECKHUX LIEJICH.
[TonsiTue xputnyeckux ¢pakropos ycrnexa (CSF).

22. KmoueBsie (Key Performance Indicator, KPI) m BcmomorarenbHbie
nokazarenu. TpeboBanus k KPI. Onepexaroriye u pe3yIbTUPYIOIIUE TOKa3aTEeH.

23. Iloka3aTenu pe3ynbTaTUBHOCTH U dpdexTuBHOCTH. YacTHble U

ArpCrupoOBaHHBIC OLICHKH.
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24. ArperupoBaHHbIE MOKA3aTENIN: KOMIUIEKCHBIE U MHTErPAJIbHBIE OLICHKH.
IToporoseie 3HaueHus. [1lokazarenu 1t IpUHATUS PELLICHUN.

25. KackagupoBanue nokasareneid. Kackanupyemble M HEKacKaaupyeMbIe
nokasarenu. AJIUTUBHBIC ToKa3aTeau. OOBEKTHI U CIOCOOBI KAaCKauPOBAHUS.

26. Crparerus u YIIPaBJICHUE 3 PEKTUBHOCTEIO. Konuenmus
cOaaHCUPOBAHHBIX MOKa3aTeeH.

27. Ilpo6aema konudectBa nokazareneid B CCII. Tunuzanus nokasarenei B
CCII. Ynpaienue cucteMoi mokasareneid (GupMsl.

28. CbanaHCHpOBaHHOCTD CUCTEM MOKa3aTeNeu: IPUMEPBI U
HeomnpeeneHHoCTU. [lepcnekTuBHbIE TOKa3aTelNu.

29. Krouesie HanpaBienus CCII. Yersipe kimoueBbix HanpasiaeHus CCIT —
IIPUHLUIIBI ONIPEACIICHUS HAIIPABIICHUIA.

30. Ot6op mnokazarenet nns CCII:  ¢QuHaHCH, B3aMMOOTHOLIEHUS C
KJIMEHTAMH, COBEpIICHCTBOBAHHWE BHYTPEHHMX OHW3HEC-IPOLECCOB, OOyueHUEe U
pa3BUTHE MEpCOHAaA.

31. Ucnonb3oBanne CCII B ymnpaBienun kommanued. Ctparernyeckuii u
TaKTUYECKHUI ACTIEKTBHI.

32. O6mwme npuHuumnel opranuzanuu BHeApenus CCII. Benenue mpoekToB
no pazpaborke u BHeapenuto CCII: miaH mpoekrta, 3Tanbl NPoeKTa, (PakTOpsl
ycrexa, yrnpapiieHue U3MEeHEeHUsIMU. Pe3ynibTathl mpoekTa pa3padoTKy U BHEAPEHUS
CCIL

33. [IporpamMMHbBIE  NPOAYKTHI, MPUMEHSIEMbIE I  BHEAPEHUS U

IPAKTUYECKOTO MCTOIb30BAHMS CUCTEMBI COaTaHCUPOBAHHBIX MoKa3zaTenen (ARIS

BSC, QPR u ap.).

Ilpumepvr mecmogwvix 3a0anuii
JIns cCaMOKOHTPOJISI CBOMX 3HAHUM CTYAEHTAM PEKOMEHIYETCS BBIITOJIHUTH

TCCTOBBIC 3aaHU.
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1. [lepeunciiure OCHOBHBIE Oaphepbl, MPEMATCTBYIOIINUE pPeaTU3aIUU
CTpaTeruu:

a) Gapbephl BUJICHUS, UETOBEUECKOTO (paKkTopa, peCypcoB U PyKOBOJICTBA;

0) Oapbepbl (PUHAHCOB, KIMEHTOB, BHYTPCHHUX IPOIIECCOB W OOyYECHHS U
pa3BUTHS;

B) Oapbephl OICHKU JESITEIbHOCTH, VYIPABICHUS U PACIPOCTPAHCHHUS
uH(popmaIuy;

r) 6apbepsl BbIOOPA LieJei, HOPM U MHUIIMATHUB.

2. IlepBeit  ompiT  ycmemHoro npuMeHeHus CCII  kak  cuctemsl
CTPaTEru4ecKoro yrpaBJeHHs B KPYITHON KOPIOPAIIMU JOCTUTHYT SHEPre€TUUECKOU
kommnanueir Nova Scotia Power B 2002 roay

a) TMraHTOM aBTOMOOWIbHOU MHAYcTpun General Motors, 4To cniacio ero ot
HEMHUHYEMOTO Pa3opeHus B KOHIIE XX BEKa

0) komnanuenr Mobil North America Marketing and Refining Division B 1995
roay;

B) amepukanckumu koprnopauusmu McDonalds u Coca-Cola B cepeaune 90-

X rogoB XX Beka.

3. CCII 6b1na BriepBbI€ MpeEII0KEHA

a) corpyanukoM komnanuu Nova Scotia Power Ilosiom P. Husenom B 2002
rojys;

0) aMmepukaHckuMu skoHomucTamMu U3 ['apBapna Pobeprom Kammanom wu
JIpiiBunom Hopronom B 1992 rony;

B) naypeatamu HoOeneBckoil mpemuu, uccienoBatensiMu 3 KemOpumxka
(Benukobpuranus) xeiimcom Yorconom u @pencucom Kprukom B 1953 rony;

I') U3BECTHBIM TEOPETHKOM IO BOIPOCAM IOCTPOEHUs cTpaTeruu Maikiom
[Toprepom B 1985 rony B kHure «KOHKypeHTHOE MPEUMYIIECTBO», MOJYYUBIIYIO

3a 910 [Ipemuto AkageMun MEHEIKMEHTA.
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4. Cuctema TmOKa3zareneil HaspiBaeTcsi cOajJaHCUPOBAaHHOW, Tak Kak
YUYUTHIBAET PABHOBECUE MEKIY ...

a) puHaHCOBBIMM W HE(PUHAHCOBHIMH WMHIUKATOpPAaMH, BHYTPECHHHUMH U
BHEIIHUMU KOMIIOHEHTAMHM OpPTaHU3alli{, 3ala3[blBAIOIINMU U OINEPEKAIUMU
VHMKAaTOPAMU;

0) MarepuaabHBIMU U HEMaTEepPUATbHBIMH AKTUBAMH, 3aIa3/IbIBAIOIIUMH U
ONEPEKAIOIIMMHI UHANKATOPAMHU, CTPATErHYECKUMU U ONIEPATUBHBIMHU 3aJa4aMu;

B) HMHTEpECaMH AaKLIHOHEPOB U COTPYIHUKOB, MHTEpPECaMH KIHEHTOB M
KOMITaHUHU, TEHACHIIUSIMU Pa3BUTHSI U MOBBITICHUS 2P(HEKTUBHOCTH;

I) CTpaTerued M BHUJICHUEM, TEKYIIMMH 3HAUYECHUSIMH U JIOJATOCPOYHBIMU

OcJIsaMH, THUIIMaTUBaMH U MUCCHEHN OopraHu3aiuu.

5. [lepBonauvanbro CCII ObL1a peiokKeHa Kak

a) OIIEHOYHO-3a04YHasi CHCTeMa, OPUEHTHUPOBAHHAs HAa HEMaTepuabHbIC
(bakTopbl;

0) mocTpoeHus u HOPMyIUPOBAHUS CTPATETUN OPTaHU3AIINH;

B) CHCTEMa CTPaTEerHueCKOTo YIPaBICHHUS OpraHu3alliei;

') THCTPYMEHT HH(POPMUPOBAHUS COTPYAHIUKOB OPTaHU3AINH O Pe3yJIbTaTax

ACATCIIBHOCTH.

6. B ueM 3akmr09aroTCss OCHOBHBIC HEJIOCTATKH YPE3MEPHOTO UCIIOTH30BAHUS
(MHAHCOBBIX MOKa3aTeen?

a) HE YUUTBIBAIOTCS YCIIOBUS JISJIOBOU CPEIBL;

0) paccMaTpHUBAIOTCS OTACIBbHBIC (YHKIIMOHAIBHBIE 00JIaCTH;

B) )KEPTBYIOT JIOJITOCPOYHON MEPCIICKTUBOM;

r) HET TMOTEHIMana I MPOTHO3WPOBAHUS (IBIKEHWE BIEPENd, TSI B
3epKaJIo 3aJ{HETO BUJIA);

1) BCE MEPEYUCICHHOE BEPHO.
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7.B kakom Bune npumenuma CCII gis cTparernyeckoro yrpaBlICHUS
rocyJapCTBEHHbIMH U HEKOMMEPUYECKUMH OpPraHU3alUsIMU?

a) CCII  npumeHuma  Juisi  yHOPABIECHHUS  TOCYJAPCTBEHHBIMU  H
HEKOMMEPYECKUMU OpraHU3alUsIMU, OJIHAKO B 3TOM ciydae
IPUYUHHOCIEICTBEHHBIE CBSI3U TOKa3aTeNel JOKHBI 00eCleunuBaTh JABUKYILYIO
CWJTY JUISl BBIIIOJHEHUSI MUCCUU OpTaHU3ALINI;

06) CCII nHe npumeHumMa [Uisi yOPABJICHHUS TOCYAAPCTBEHHBIMU U
HEKOMMEPYECKHMH OPraHM3alUsIMH, TaK Kak Mpu KoppekTHoM noctpoeHun CCII
MPUYMHHO-CJIEICTBEHHBIE CBSI3M IIOKA3aTelied MNPHUBOASIT K YAOBIETBOPEHUIO
(MHAHCOBBIX (KOMMEPYECKUX) HHTEPECOB aKIIHOHEPOB;

B) CCII nmpumenuma  mig  yOpaBi€HUS  TOCYJAPCTBEHHBIMH U
HEKOMMEPYECKUMHU OpraHu3alusIMu 0e3 Kakux-11u00 TpyAHOCTE! U aJlalTalliu, TaK
TaKH€ OpraHu3alli TOXXE JOJDKHBI OLEHUBAaTh (DMHAHCOBBIM pe3yJbTaT H
COCTaBJIATH OFOJKETHI;

r) CCIl  npumenuma  Juisi  yOpPAaBICHHUS  TOCYAAPCTBEHHBIMU U
HEKOMMEPUYECKUMU OpraHU3aIUsIMH, HO (PMHAHCOBAsI COCTABIIAIONIAS JJOJKHA OBITH
3aMeHeHa Ha JIpyrylo, HE CBS3aHHYIO C (UHAHCOBBIM  PE3YJIHTATOM

(KOMMEPUYECKMMU UHTEPECAMH AKLIMOHEPOB).

8. CCII pomosiHA€T (PUHAHCOBYIO OLIEHOYHYIO COCTaBJISIOLIYIO TpeMms
JIPYTUMHU:

a) BHYTPEHHHUX MPOLIECCOB, HHTEPECOB aKIIMOHEPOB U MHTEPECOB MEPCOHAJA;

0) KJIMEHTOB, BHYTPEHHUX IMPOLIECCOB, 00YUYEHUS U PA3BUTHUS;

B) KJIIMEHTOB, BHYTPEHHHUX IIPOLIECCOB K HEMATEPUAIbHBIX aKTHBOB;

I') olepeXkXaroIINX HHINKATOPOB, MaTEpUaIbHbIX aKTUBOB U HEMATEPHAJIbHBIX

AKTHUBOB.

9. OcHoBHas o6nactb npuMenenust CCII
a) OIICHOYHO-3a04YHAas CHUCTEMa, OpPUEHTHPOBAHHAs Ha HeMaTepualbHbIC

(bakTopHI;
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0) cucreMa CTpaTernyecKoro yrnpaBieHUs] OpraHu3aluei;
B) MHCTPYMEHT  pPACOpPOCTpaHEHHs  MHPOpMalUM O  pe3yjbTaTax
TeSITeTbHOCTH;

I') BCE NMEPEYUCICHHOE BEPHO.

10. Beibeputre  mpaBmiibHOE — yTBepkjaeHue:  ucrnosb3oBanue — CCII
obecrieynBaer. ..

a) mpeojojeHue Oapbepa  UYEJIOBEYECKOTO  (pakTopa €  MOMOIIBIO
CTPATETUYECKOr0 00YUYEHUS;

0) npeojoyieHNe Oapbepa pecypcoB ¢ MOMOIIBI0 KackaaupoBaHus CucteMbl
rokKasarteJiei;

B) IIpeojiojieHre Oapbepa BUJICHUS C TOMOIIBIO TIEPEBOJIa CTPATETUH;

') HET MPaBUJILHOTO BapHaHTAa.

11. Paznuuatot Tpu BU1a HOPM MOKA3aTeIIe:

a) onepaTUBHbIC, TAKTUYECKHUE U CTPATETHUECKHUE;

0) 10ATOCPOYHBIC, CPETHECPOUHBIE U KPATKOCPOUHBIC;
B) 3ama3/IbIBAIOIIME, TEKYIIUE U ONEPEKAIOIIINE;

F) KOJIMYCCTBCHHBIC, KAYCCTBCHHBIC 1 CMCIIIAHHBIC.

12. Ocrarotcs nu mokaszarenu coaJaHCHPOBAHHOW CUCTEMbl HEU3MEHHBIMU?

a) na, mocliie pa3paboTKU W YTBEPXKIACHHS H3MEHATh HAOOp IMOKa3aTenei
HEJb34, TaK KaK 3TO pa3pylIUT NPUUMHHO-cIeAcTBeHHbIe oTHOIEeHus B CCII;

0) HeT, W3MEHATh HAOOp TMOKa3aTeJle MOXXHO B TOM Clly4ae, €CiH
PYKOBOJICTBO HE YCTPauBAaIOT IOJIy4YaeMble PE3YJIbTaThl;

B) Ha0Op MoKa3arenael U3MEHSETCs TOJIBKO B TOM CIIy4ae, €CIu MOBEpraeTcs
CYILIECTBEHHBIM N3MEHEHUSM CTPATETUsl OpraHu3aluy;

r) CCII - 3T0 TuHAMUYECKUII THCTPYMEHT, THOKUI U CLIOCOOHBINA H3MEHATHCS

B COOTBCTCTBUH C OKPYKAOIMMNMHA yCIIOBHAMMU.
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13. YTo u3 nepeyrciIeHHOr0 OTHOCUTCS K SIBHBIM MPU3HAKAM MOTPEOHOCTHU B
VU3MEHEHUH CUCTEMBI OLICHKH PE3YJIbTATOB AESITEIBHOCTH B OPraHU3aLNM ?

a) BCE pe3yJIbTaThl IEATEILHOCTH YIOBICTBOPUTEIHHBI, KPOME MTPUOBLIH;

0) KOpropaTHUBHAs CTPATErusi HEAABHO MOBEPIIIACh U3MEHEHUIO;

B) HUKTO HE 3aMEUYaeT OTCYTCTBUSI OTYETOB O PE3YJIbTATAX ACSITEIBHOCTH;

') KJIMEHThI HE MOKYMAIOT NPOAYKIHNIO, XOTS LIEHbl HA HEE HE BBIIIE, YEM Y
KOHKYPEHTOB;

1) BCE MEPEYUCIIEHHOE BEPHO.

14. HazoBuTe TriaBHYIO NPUYMHY CO3JIaHUS KOMaHABl MO pa3paboTke U
BHenpenuto CCII.

a) 1e1ecoo0pa3HOCTh pachapajuleNiuTh MoAOOp MoKazaTeiaell A pa3HbIX
COCTABIISIONIUX MEXKIY HECKOJBKUMH pa3pabOTUMKAMU JJIsl YCKOPEHHs Mpolecca
pa3paboTKu;

0) HEOOXOMMOCTh COBENIATEILHOIO MOMEHTa MPU OTOOpE IMoKazarelel u
YCTAHOBKE MPUYMHHO-CJICICTBEHHBIX CBA3EH MEK]ly HUMH;

B) HU OJIMH YE€JOBEK B OpraHU3alllK, BKIIIOYAsi TEHEPATBLHOTO TUPEKTOpPA, HE
o0JlalaeT BCEMHU 3HAHUSIMU CTpaTErvH, PHIHKOB, KOHKYPEHTOB, IMPOIECCOB U
obnacTelt pesiTenbHOCTH, HeoOxoauMbiMu it coznanus CCII,

r) TOJbKO 3((EeKTUBHBIC KOMAaHJbl HCIOJIB3YIOT B CBOEH paboTe oOIuid

oJIX0/1, HeoOXoauMbIH 11t co3ganus CCII.

15. Ctparernueckoi KapTOi Ha3bIBAETCA. . .

a) mepeyveHb NoKa3aTesel ¢ yKa3aHueM UX CTPaTEerHuecKux IeseH;

0) rpaduueckoe UM300pakeHHWE pacckaza O CTpaTerdud IMOCPEICTBOM
IIPUYUMHHO-CJIEICTBEHHBIX OTHOILIEHNU LIEJIEN U MIOKa3aTeNe;

B) MEpEYEHb LieJIeH U X OTHOLIEHUEM K CTpaTeruu;

I') HET IPaBUJIILHOTO OTBETA.

16. THBECTULIMOHHBIN MPOEKT — 3TO:
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a) CHCTeMa OpraHU3allMOHHO-TIPABOBBIX W (DPMHAHCOBBIX JIOKYMEHTOB,
HaIpaBJICHHAS Ha OCYIIECTBIICHNE HHBECTHIIHH;

0) KOMIUIEKC MEPONPHUATHH, OOCSCIICUMBAIONINIA JOCTIDKCHHE ITOCTABICHHBIX
MHBECTUI[HOHHBIX IIEJIEH;

B) CICTeMa  MEpOTPHUATHI,  HANpaBJICHHAas HAa  CHIDKEHUE  PHCKa
MHBECTULIMOHHOHU JIESITEIbHOCTH;

I') 000OCHOBAaHHE JKOHOMHUYECKOW I1€JIeCO00Pa3HOCTH, OOBEMOB U CPOKOB
OCYIIECTBICHUSI KATUTAIBHBIX BIIOKCHHUH, B TOM YHCJIE HEOOXOaMMasi MPOECKTHO-
CMETHas IOKYMEHTAIIUs M OIMMCAHHUE MPAKTUYCCKUX JCHCTBUH 1O OCYIICCTBICHUIO

WHBECTULIAN.

17. OcHOBHas 11eJIb THBECTUIIMOHHOTO MIPOCKTA:

a) MaKCUMU3aIHs 00beMa BBITYCKaeMOM MPOIYKIIUH;

0) MUHUMM3ALIKS 3aTpaT Ha NOTPeOJICHUE PECYPCOB;

B) o0ecrieueHue TeXHu4ecKor 3(h(PeKTUBHOCTH IPOEKTA;

') MAaKCUMU3aLUs TPUOBLIH.

18. JKu3HEeHHbIN UK HHBECTULIMOHHOTO MPOEKTA — 3TO:

a) IEpPUOJl BPEMEHU, B TEUEHHUE KOTOPOTO MPOEKT OKYMAETCS;

0) mepuoj1 BpEMEHH, B TEUCHUE KOTOPOTO Pea3yIOTCS 111, TOCTABJICHHbBIC
B IIPOEKTE;

B) IIEPHUOJ] BPEMEHU IKCILTyaTallMK CO3/IaHHBIX OOBEKTOB.

19. IIpouecc pa3pabOTKX HHBECTUIIMOHHOTO MTPOEKTA BKIIFOUAET:

a) IPEAbIHBECTUIIMOHHYIO, MHBECTUIIMOHHYIO M IKCILTYaTallMOHHYIO (Dazbl;

0) MOKMCK MHBECTULIMOHHBIX KOHIICTIIIUNA TPOEKTA;

B) pa3pabOTKy TEXHUKO-DKOHOMHUYECKMX TIOKa3zaTeliel W ux (DUHAHCOBYIO
OIICHKY;,

T') TOCYJapCTBEHHYIO IKCIIEPTU3Y.
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20. Ha  mpenblHBECTULIMOHHOM  (a3e  WMHBECTUIIMOHHOTO  TPOEKTa
OCYLIECTBJISIIOT:

a) MOMCK WHBECTUIIMOHHBIX KOHIIETMI (OW3Hec-uaei); MpeaBapUTEIbHYIO
pa3paboOTKy TMpPOEKTa; OIEHKY TEXHUKO-DKOHOMUYECKOW U  (uHAHCOBOM
MPUBJICKATEILHOCTH; IPUHSATUE PEIICHUS;

0) pa3paboOTKy TEXHHKO-PKOHOMUYECKOTO OOOCHOBAHHS TIPOEKTA; IOHCK
UHBECTOPA;

B) penieHue Bompoca 00 WHBECTUPOBAHMU TPOCKTA; 3aKa3 HA BBIOJTHCHHE
poeKTa; pa3paboTKy OHW3HEC-TUIaHa; MpeloCTaBiIeHne Ou3HEC-IIaHa HWHBECTOPY;

(uHaHCHPOBAHNE POEKTA.

21. Ha unBecTULIMOHHOM (ha3ze MPOEKTa OCYLIECTBISIOT:

a) KOHCYJIbTAlIMOHHBIE U IPOEKTHBIE PAOOTHI;

0) CTPOUTEITHLHO-MOHTAXXKHBIE M ITyCKOHAJIAJOUHBIE PAaOOTHI;
B) CO37laHUE TUJIEPCKOM CETH;

r) opOpMIICHHE JJOTOBOPOB HA TTOCTABKY 00OPYIOBAHMSI.

22. YnpaBieHUE NUHBECTULMOHHBIM ITPOEKTOM — 3TO:

a) MPOIECC YIPaBJICHUS JIIOJCKUMH, (UHAHCOBBIMH M MaTepHaIbHBIMU
pecypcamu Ha MPOTSHKEHUHU BCETO IIMKIJIA OCYIIECTBICHUS (pean3aliin) IpoeKTa;

0) mpUMEHEHNE COBPEMEHHBIX METO/IOB PEaTM3aIlid TIPOCKTA;

B) BBITIOJTHEHHE 3a/IaHUM 110 BBOJY B JICCTBHE MOIITHOCTEH M OOBEKTOB U TIO

OCBOCHHIO JICHEXKHBIX CPEACTB (MHBECTHUIIHI).

23. )Kv3HEHHBIN UK TPOEKTa BKIIOYACT:

a) 3ambicesl — pazpadboTka koHIenuuu u TOO — BBINOJIHEHUE MPOEKTHO-
CMETHOM IOKYMEHTAallUd — CTPOUTEIHCTBO U BBOJ| B IKCILTyaTaIHIO;

0) To ke, uTo (a) MIIOC dKCIUTyaTallMoHHas (asa;

B) TO e, 4TO (0) MIt0C TUKBUAALIMOHHAs (a3a.
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24. Y4yaCTHUKHU IIPOEKTA:
a) UHBECTOD;
0) ;

B) MPOEKTHAs OpraHu3allns;

F) CTPOUTCIIbHAA OpraHU3aIus;

1) MEHEJIKEP MPOEKTa.

25. Pa3paboTka KOHIIETIIUA MTPOCKTA BKIIOYACT:

a) popMHUpOBaHNE UHBECTUIIMOHHOTO 3aMbICIIa TTPOEKTA;

0) uccie10BaHNE HHBECTUITMOHHBIX BO3MOXKHOCTEH pEIIMITUEHTA U UHBECTOPA;
B) MIPEIBAPUTEIILHOE MHBECTUIIMOHHOE PEILICHUE;

I‘) 3aJJaHUC Ha pa3pa60TKy TEXHHUKO-YKOHOMHYECKOTO 00OOCHOBAHHUSI.

26. TexHUKO-2KOHOMUYECKOE 000CHOBAHHE MPOEKTA — ATO:

a) IOKYMEHT, OOOCHOBBIBAIOIIUNA I1€JI€CO00Pa3HOCTh M A(PPEKTUBHOCTH
OCYIIECTBJICHHSI UTHBECTHUITHI B pa3padaThIBa€MBbIi MTPOEKT;

0) IOKYMEHT, B KOTOPOM JCTAJU3HPYIOTCS W YTOYHSIOTCS PEIICHMS,
MPUHSTHIC HA TIPEILIHBECTUIIMOHHON CTa/INH;

B) METOJI BEIOOpA CTPATETUIECKUX PEUICHHUM MTPOEKTA.

27. DKcnepTu3a NpoeKTa:

a) mpu3BaHa 00eCIeUNTh JCTaIbHBIA aHAIU3 BCEX aCIIEKTOB MIPOEKTA;

0) oOecrieunBaeT SKOHOMUYECKHUIM aHAIN3 MOCIECICTBUN PeaTU3alliK MPOCKTA;
B) OTO 3aKJIIOYCHHE IO OTJACIBHBIM YacTsAM IMpoeKTa (TPOU3BOJICTBEHHOM,

MapKETUHTOBOM, (PUHAHCOBOM).
28. JIeHeKHbI MOTOK MHBECTUIIMOHHOTO MTPOEKTa — 3TO:

a) cyMMa, MOCTynaroas oT peaiM3auy NpoayKiuu (yciyr);

0) mpuObLUTH OT peanu3alyu (BbIpydKa 32 MHHYCOM 3aTpar);
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B) MPUOBLTH OT PEeATU3aIUH TUTI0C aMOPTU3ALUs MUHYC HAJIOTU U BBITUIATHI
IIPOLICHTOB;

') yucTasi NpUObLIb ILTFOC aMOPTHU3ALIUSL.

29. KanuTtanbHbI€ BI0KEHUS TPOEKTA:

a) cyMMa U3/Iep>KeK Ha TEXHOJIOTHI0, 000pyI0BaHUE, 3[aHUS U COOPY KEHHS;

0) 3aTpaTbl HA OCHOBHbBIE U 0OOPOTHBIE (POHIBL;

B) 3aTpaThl Ha OCHOBHbBIE, OOOpPOTHBIE (OHABI U HKCIUTyaTallMOHHBIC

HU3ICPIKKH.

30. DKcrTyaTallMOHHBIE U3AEPKKH — 3TO:
a) IPOU3BOJICTBEHHBIC U3/ICPIKKH;
0) MPOM3BOACTBEHHBIC U COBITOBBIE U3JIEPKKHU (TIOJTHAsE CEOECTOMMOCTD);

B) TOJIHAsI CEOECTOMMOCTh MUHYC aMOPTH3AIIUA.

31. D dexTUBHOCTH MPOEKTA OMPELISICTC:

a) COOTHOILIEHUEM 3aTpaT U Pe3yJIbTaToB;

0) nmokaszaTessiMu (PUHAHCOBOM 3PPEKTUBHOCTH;

B) KOMIUJIEKCOM IOKa3aTele KOMMEpPUYECKOM, OOKETHOM, OOIIeCTBEHHOM

3 PEeKTUBHOCTH.

32. Onenka pUHAHCOBOM COCTOSITEIIBHOCTH MPOEKTA BKIFOUYALT:

a) puHaHcoBoe  OOOCHOBaHME  TPOEKTa,  KOTOPOE  OMpeAesseTcs
COOTHOIIEHUEM 3aTpaT M pe3yibTaToB, OOECNEUYMBAIOMIMX TpeOyemMylo HOpPMY
JIOXOJHOCTH;

0) aHaJIN3 JBUKEHUS JCHEKHBIX CPEJICTB;

B) COOTHOIIEHHE  TpeX  BHUJOB  JCATEIbHOCTU:  HMHBECTULIMOHHOM,

OMEepPalMOHHON ¥ (PUHAHCOBOIA.

33. JIMCKOHTUPOBAHUE — ITO:
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a) mpoliecc pacyera Oyay1iei CTOMMOCTH CPEJICTB, HHBECTUPYEMBIX CETOHS;

0) omnpeneneHre TeKyIel CTOMMOCTH OYIyIIIUX ICHEKHBIX CPEJICTB, T.€. TOU
CYMMBI, KOTOPYIO HY>KHO HHBECTUPOBATH CETOIHSI, YTOOBI MMOTYYUTH HEOOXOTUMYIO
CyMMy B Oynymiem;

B) (puHAHCOBas omeparws, MPEIToIarawias eKeroHbI B3HOC JICHEKHBIX

CPEICTB pajyi HAKOIUICHUS ONPEJICIICHHONW CyMMBI B OyIyIIEM.

34. Meton onpenesieHus YUCTON TeKyIIel mpuBeieHHou ctoumoctu (NPV):

a) OCHOBaH Ha OMPEJEICHUH Pa3HUIIBI MKy CYMMOUM NMPUTOKOB U OTTOKOB
JIEHEKHBIX CPEJICTB;

0) OCHOBaH Ha OMPEJEICHUU OTHOIICHUS MEXIYy CyMMOW MPUTOKOB H
OTTOKOB JICHEKHBIX CPEJ/ICTB;

B) OCHOBAH Ha OMpPECICHUN PAa3HULIBI MEXAY CYMMON NPUTOKOB U OTTOKOB
JIEHEKHBIX CPEJICTB C YUETOM IUCKOHTUPOBAHUS;

I') OCHOBaH Ha OINpEIeIeHUH OTHOIIEHUS MEXKIy CyMMOH NPUTOKOB U

OTTOKOB ACHCKHBIX CPCACTB C YUCTOM JHUCKOHTHPOBAHUAA,

35. Unpexc noxoaHoctu uHBectuimii (Pr):

a) TMOKa3bIBACT, BO CKOJBKO pa3 O0Ias CyMMa YHCTHIX JUCKOHTUPOBAHHBIX
JICHEKHBIX ITOTOKOB IMPOEKTA MPEBBIIACT MHBECTUIIMOHHBIC 3aTPATHI;

0) BenmnumHa, oopatHas NPV

B) OKa3bIBAE€T  TMEPUOJA, 32 KOTOPBHIA  MHBECTUIIMM  BO3BPALIAIOTCS
JTMCKOHTUPOBAHHBIMU JICHE)KHBIMH ITOTOKAMHU;

) 3TO Takas CTaBKa JWCKOHTHPOBAHUS, TIPU KOTOPON WHBECTUITUHM OKYTIAIOTCS

3a )KU3HCHHBIN IIUKJT YHCTHIMH JUCKOHTUPOBAHHBIMH MTOTOKAMH.
36. Meton pacuera BHyTpeHHE HOpMBI puObLn (IRR):

a) MCTOJ PAaHKUPOBAHUSA ITIPOCKTOB 11O CTCIICHU BEIT'OAHOCTH C ITOCIICAYIOIITUM

«OTCCUBAaHUCM)» HCBBII'OAHBIX,

41



0) MeToJ pacueTa cleUuaibHOW CTaBKU JMCKOHTHPOBAHMSA, NPHU KOTOPOU
VWHBECTULIMM OKYMAKOTCS 3a YKWU3HEHHBIA LUK YUCTBIMU JUCKOHTUPOBAHHBIMU
IIOTOKaMH;

B) METOZ,  MO3BOJISIIOIIMKA  HAWTH  TpPaHUYHOE  3HAUEHUE  CTABKHU
JUCKOHTUPOBAHUSA, TO €CThb TAKOM CTaBKH, npu kKotopout NPV = 0 K MOMEHTY
OKOHYaHUs IPOEKTAa;

I') UHJIMKATOP YPOBHS MHBECTUIIMOHHOI'O PUCKA.

37. Meron pacueta nepuo/ia (Cpoka) OKylnaeMOCTH UHBECTHUIIMI:

a) OmpeJeNieHne CpOoKa, KOTOPBI TOHATOOWTCS I BO3MEIIECHHUS CyMMBI
NePBOHAYAIBHBIX HHBECTHUIIMM 3a CYET YUCTON MPUOBLIH;

0) MeTox pacueTa Cpoka, MPU KOTOPOM CyMMa JCHEXKHBIX IMOCTYIUICHUM
OyZeT paBHa CyMM€ UHBECTHUIU;

B) METOJ pacyeTa CpoKa, IpHU KOTOPOM CyMMa JEHEXKHBIX MOCTYIUIEHUH

OyJieT paBHa CyMME YHCTOU MPUOBLIH.

38. ITon komMmepueckor S(OPEKTUBHOCTHIO HWHBECTUIIMOHHOTO IIPOCKTa
TOHUMAETCS:

a) 9p(HEKTUBHOCTh ~ MHBECTUIIMH I KaXJOTO M3  YYaCTHHKOB
WHBECTUIIMOHHOTO TIPOCKTA;

0) uraHCOBBIC MOCIEACTBUA  peaju3aldd  MPOeKTa A ee
HEIMOCPEICTBCHHBIX YYaCTHUKOB;

B) IPUOBLIb, MOTyYaeMas OTACIbHBIM YYaCTHUKOM OT peaji3alii NpOoeKTa.

39.Tlog OromkeTHOW S(PPEKTUBHOCTHIO WHBECTHUIIMOHHOTO  TPOEKTa
TOHUMAETCS:

a) BUSHUE pealin3allii TpPOeKTa Ha JOXOAbl U pacxoisl (emepanbHOTO,
PETHOHAILHOTO MJIM MECTHOTO OFOJKETa;

0) 3¢ heKTHBHOCTH UCITOJIH30BAHUS B MHBECTHIIMIOHHOM MPOEKTE OFOIKETHBIX

CPCICTB,
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B) BO3JICMCTBHUE TIpoIlecca peaM3allid WHBECTHUIIMOHHOTO IIPOEKTa Ha

BHEIIHIOIO JJIs1 IPOEKTA CPeLy.

40. O6uiecTBeHHAs b (HEKTUBHOCTH WHBECTULIMOHHOTO POEKTa
pacCUUTHIBACTCS:

a) UTA MPOEKTOB C Y4acTHEM OIOJKETOB BCEX YPOBHEH;

0) IPOEKTOB, OKA3bIBAIOIINX BIUSIHUE HA OKPYKAIOIIYIO CPEY;

B) POEKTOB,  3aKa3uMKaMH  KOTOPBIX  BBICTYNAIOT  OOIIECTBEHHbIC
OpraHU3alluy;

I') KpyTHOMACIITAa0OHbIX MPOEKTOB U ISl TPOEKTOB, 3aTparMBaroilnx

HAy4YHO-TEXHUYECKUH MPOTrpecc.

IIpuMepbl OLIEHOYHBIX CPEACTB IJIsl NMPOBEPKH KAKIA0H KOMIIeTEHIUM,

(popmMupyemMon TUCUMILIMHON

Ta6muma 7 — TuroBble OIEHOYHBIE CPEICTBA JJISI MPOBEPKH KaKI0HW KOMIIETEHIINH,

dopmupyemoit mucumuminHon «Teopuss M mnpakThka OLEHKH 3((PEKTUBHOCTH

npoekTay HampasieHus moAarotoBku 38.03.02  «MenemxkmenT»  mpoduiib
«YTpaBJIEeHUE TPOEKTAMMI»
WNHnukatopsl
Kon xomme- HaumenoBanune
JOCTHIKCHHS Tunossie 3a1aHus
TEHIIUH KOMITETECHIIUH
KOMIICTCHIIN
CrniocobHOCTB 1. Ilpumensier 3ananue 1
y4acTBOBATh B ocHOBHbIe Tiporeccsl | [locne nepuoa
nporeccax HCIIOJTHEHUS, MaKpOIKOHOMUYECKOI
HCIIOJIHEHUS, MOHWTOPHHIA U HEYCTOWYNBOCTH, PYKOBOJACTBO
MOHHUTOPHHTA U KOHTPOJISI IPOEKTOB | 3aBOJIA, POM3BOIIIETO
KOHTPOJIA MOJIYITPOBOAHUKOBBIC MaTcpuraibl
[IKII-4 HPOCKTOB, IS IS 3JIEKTPOHHBIX cXeMm,

qero

CTOJIKHYJIOCH C HCOGXOI[I/IMOCTBIO

OCYILECTBIISAITh pEIIeHNs] NPUHLMIINAAIBHO HOBBIX
PYKOBOJICTBO npobnem. [IpombinuieHHBIH craf
UCIIOJIHUTEIISIMH, IPUBEI K PE3KOMY CHH)KCHHIO
IIPUMEHATH 00BEMOB NPOU3BOACTBA
UHCTPYMEHTBI OTEYECTBEHHOU 3JIEKTPOHHOU
KOHTPOJISI OPOAYKIIMM U KakK CIEACTBHE K
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COJIEp>KaHus U
YIpaBIICHUS
N3MCHCHUSIMU B
MIPOCKTE,
PCaIN30BbIBATH
MEPOTIPHUATHS 110
o0ecIeueHuo
pecypcamu,
pacmpeeseHrIo
nHpopmanuu,
MTOJATOTOBKE
OTYETOB,
MOHHUTOPHUHIY U
YIPaBICHUIO
CpOKaMHu,
CTOMMOCTEIO,
Ka4eCTBOM H
pUCKaMH TIPOEKTa

NaJCHUIO CIIpOca Ha OCHOBHYIO
MIPOYKIIHIO, IPOU3BOANMYIO
3aBonoM. llepen pykoBoACTBOM
3aBojJla BCTajla 3ajJaya BbIPaOOTKH
HOBOM cTpaTeruu pa3sBUTHS
MPEANPUATHS, COOTBETCTBYIOIIEH
HOBBIM HYKOHOMUYECKUM pEAIHUIM.
Kak M3MEHEHHUE YCIIOBUIA
(GYHKIIMOHUPOBAHUS TIPEITPHUSITHS
MOBJIMUSJIO HA €r0 XO35HMCTBEHHYIO
nesrenbHOCTh? Kakyro crpareruto
Pa3BUTUS NOPEANPUATHS, C TOYKH
3peHus 3P HEKTUBHOCTH
NESTEIbHOCTH,  CJEOBalo  Obl
IPUHATH PYKOBOJCTBY 3aBOJa B
W3MEHMBUIIEHCS BHELIHEH cpeie?

2. Pa3pabaTsiBaer 3ananme 1
WHCTPYMEHTBI bank «Mmnepus puHaHCOBY» UMEET
KOHTPOJIS ClelyIoIIue [OKa3aTenu
COJIep>KaHus U (buHAHCOBOH JEATEIHLHOCTH:
yIIpaBJICHUS — 9uCTHIN oxo: 1 mupx pyoneit
WU3MEHEHUSIMU B — yrcras npuosUb: 500 MUILITHOHOB
IIPOEKTE pyOneit
— peHTabenbHOCTh: 5%
Jns moBeimenust 3¢ deKTuBHOCTH
rokKaszareJyeu (uHaHCOBOM
JIeATEIILHOCTH OaHK pemmn
BHEJPUTHh HOBBIE TPOAYKTH H
YCIYrd, a Takke  YIy4YlIUTh
KayecTBO OOCTYKUBAHUS KIIMEHTOB.
Kakue maru ciemyer mpearnpuHsTh
Oanky A IS JOCTHXKECHHS
MOCTaBJICHHBIX TEIeH?
3. [IpoBoaut 3aganue 1
MEPOIIPUATHS 10 [IpenmpusiTrie Mo MPOU3BOACTBY
00€eCIIEYUEHHTO WATPYIIEK CTOJKHYJIOCH C
pecypcamu, npo0IeMoit HU3KOH
pacnpeesieHuo MIPOU3BOJUTENLHOCTH Tpyda. s
nHpopMmanuu, MOBBIIIEHUS 3P PEKTUBHOCTH
MOJITOTOBKE paboThI IepcoHasa ObITO MPUHSTO
OTU€TOB, peleHre NpoBecTu o0yUueHne u
MOHHUTOPHHTY U TPEHHUHTH JIJIS1 TIOBBIIICHUS
yIIPaBJIEHUIO KBTM(DUKAIIMH COTPYAHUKOB.
CpoKamu, OnmHako, mociie MPoBeACHUS
CTOMMOCTBIO, 00y4eHus, TPOU3BOIUTEIHLHOCTD

Kau€CTBOM U

PUCKAMH IIPOCKTA.

Tpy/Zla HE YBEINYMIIACh, A JaXe
cHuszuiack. Uto cienyer
NPEANPUHATE PYKOBOACTBY
NPEAPUATHS 1JIs1 U3MEHEHHUSI
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cutyanuu?

4. Tlpumensiet
Jrana3ox
MPaKTUYECKUX

yMEHUH, TpeOyeMbIX

AJId pCUICHUA

po¢eCCHOHATBHBIX

3aaa4

3aganme 1

Kommnanus «Mup MOJIOKAY
MPOU3BOAUT U TPOJAET MOJIOKO,
MOJIOYHBIE TIPOIYKTHI U ChIp. B
MOCJICTHUC HECKOJIBKO JIeT
KOMITaHUS CTOJIKHYJIACh c
TPYIHOCTSIMU B  TPOU3BOJCTBE,
CBSI3aHHBIMU C IIOBBIIIEHHEM IIEH
Ha  CbIpb€ U  YBEJIMYECHHUEM
KOHKYpeHIIMH Ha pbiHKe. Kakwue
HaYaJIbHEIE Iaru JIOJDKHO
MIPEANPUHSTH PYKOBOJICTBO
KOMTIaHUH, YTOOBI COXPAHUTH CBOIO
JOJIIO  PBIHKA W YIYYIIUTh
(hMHAHCOBBIE TIOKA3aTeIn?

IIKII-6

CrniocoGHOCTB
y4acTBOBaTh B
(hopMHpOBaHNH U
yIpaBJIeHHN
nporpaMMaMy u
noptdensiMu
MPOEKTOB

1. Pa3zpabarpiBaer
OCHOBHBIC
XapaKTePUCTHKH
MPOrpaMMm U
noptdeneit
MIPOEKTOB.

3ananmue 1

UT xomnaHus CTaJIKUBAEeTCA C
npo0JieMOil  BBICOKOW CTOUMOCTH
00CITy )KUBaHUS KJIMEHTOB.
KoMnanus ucnosnb3yeT MHOXKECTBO
WHCTPYMEHTOB JUISl  yIPaBJICHUS
KIIMEHTCKUMU JTaHHBIMH, HO 3TO
MPUBOJIUT K YBEJIMUECHUIO 3aTPaT Ha
o0cIyKUBaHUE KJIINEHTOB u
CHIDKEHUIO TTPOU3BOJUTEIBHOCTH.
Jns  pemieHus 3TO  MPOOIEMBI
KOMIIAHUSI peluia MNEperuTH Ha
HOBYIO  CHUCTEMY  YINpaBIICHUS
KJIIMEHTCKUMU JaHHbIMU. OpHaKo,
Mepexo]] Ha HOBYIO CUCTEMY BbI3Bal
pAn  CIOXKHOCTEW, TaKUX  Kak
W3MEHEHHE TPOIECCOB PAOOTHI C
JTAHHBIMH u HEO0OXOMMOCTh
0o0y4eHHsT COTPYJHUKOB HOBBIM
nHcrpyMeHTaM. Kak UT komnanus
MOJKET PELIUTh 3Ty nmpobaemy?

3aganue 2

Mara3uH MOKeT 3aBEeCTH OJUH M3
Tpex THUNOB TOBapa Ai; uX
peanuzanys U NpuObUIL MarasuHa
3aBUCUT OT THUNAa TOBapa U
COCTOSIHUSA crpoca.
[Ipenmnonaraercs, 4TO CIIPOC MOKET
UMeTb  TpU  cocTosiHMs — Bi.
["apaHTUpOBaHHYIO pUOBLITH
IpeJCTaBbTe B MaTpULE MPUOBLIN.
OnpenenuTs Kakoi TOBap 3aKynaTh
MarasuHy.

2. JleMoHCTpHUpYyET

3amanmue 1
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HaBBIKH yTIPaBJICHUS
IporpaMMaMu U
nopTdensimMu
IIPOEKTOB

Bawm, KakK PYKOBOIHUTEIIO,
npejiaraloT  pelieHUue  BaKHOM
poOsieMbl B 60Jiee KOPOTKHIA CPOK
C OXKHJAEMOU BBICOKOW MPUOBLIBIO,
HO camMa peajdu3auus JaHHOTO
pelieHus BeCbMa pUCKOBaHHa.

C wuyero cienyer HavaTh IIpH
OPUHATUMA pPELIEHUS B JIaHHOU
cutyanuu?
3. [Ipumensiet 3ananmue 1
yIpaBIeHYECKHE Typuctuueckas KOMIaHUS

HaBbIKU pU
peleHny 3ajad B
pamMKax ynpaBJIeHUs
IporpaMMamMu M
noprdensimMu
IIPOEKTOB

IUTAHUPYET PacIIUPUTH CBOM OU3HEC
U BBIUTH HAa BHYTPEHHUU DPBIHOK.
s 5TOr0 OHM pElnIN MPOBECTH
UCCJIEI0BAHME pBIHKA u
OTPENIeTTUTh, KaKue BUJBI TypU3Ma
HaubOosee  MOMYJSPHBI  Cpeau
MECTHBIX kuTenen. Kakue maru
HY>)KHO TPEANPUHATh KOMITAHUH
Ui pa3paboTku  APPEKTUBHON
MapKETUHIOBOM CTpaTEeruu’.

3HAHUM U yMEHHH

IIpouenypsl  OLlEHMBaAHUA PeryJIMpyroTCs
COOTBETCTBYIOIIMMU MPUKA3aMH, pACIOPSIKEHUSAMU peKkTopata OUHYHHBEPCUTETA
0 KOHTpPOJIE YPOBHSI OCBOEHHUS TUCIHIUIMH U CHOPMHUPOBAHHOCTH KOMIETEHIIMNA

CTYOCHTOB.
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8 IlepeyeHb OCHOBHOM W JONMOJHUTEJbHOH Y4eOHOH JHUTEpPaTypbl,

HCOﬁXOI[I/IMOﬁ AJIAA OCBOCHUA JUCIHHUIIJINHBI

OcHosHas numepamypa:

1. MenBeneBa T.A. OCHOBBI TE€OpUU YNpPABICHUA: YUYEOHUK U MPAKTUKYM
JUTst By30B [DnexTponHbIi pecype] / T.A. MenseneBa. — M.: UznatenscTBo FOpaiit,
2020. — 191 c. — (Beiciiee obpaszopanue) // ObBC IOpaiit. — Pexxum nocryna:
https://ez.el.fa.ru:2057/bcode/451400.

2. CrapoBepoBa K.O. Menemxment. IdHEKTUBHOCTh  YIIPaBICHUS:
yduebHoe mocobue s By3oB [DnekTpoHHbI pecypc] / K.O. CrapoBepoBa. — 2-¢
u3., uctp. u jgom. — M.: MU3marensctBo FOpaiit, 2020. — 269 c. // 3BC IOpaiit. —
Pexxum nocryma: https://ez.el.fa.ru:2057/bcode/452405.

JononnumenvHnasa aumepamypa:

3. Mumenko A.B. Metonbr oneHkun 3G (HEKTUBHOCTH  yIpaBICHUS
IPOU3BOJICTBEHHO-(DMHAHCOBOM  JIEATEIBHOCTHIO TPEANPUATHSA: MOHOTpadus
[DnexTponnbIii pecypc] / A.B. Mumenko, E.B. MuxeeBa. — M.: UH®PA-M, 2019.
— 338 c¢. — Pesxxum noctymna: https://new.znanium.com/catalog/product/1021947.

4. Jlopodeesa JI.M. Oprann3zaliliOHHOE MOBEACHHUE: YUYEOHUK U MPAKTUKYM
Jutst By30B [Dnextponnsiii pecype] / JL.U. lopodeesa. — 2-e uzn., uctp. u gom. — M.
M3parensctBo FOpaiir, 2020. — 378 c. // DBC IOpaiir. — Pexum pocrymna:
https://ez.el.fa.ru:2057/bcode/451807.

5. KpyrnoB M.I'. MHHOBaLIMOHHBIM MPOEKT: YNPABICHUE KAYE€CTBOM H
3¢ pexTuBHOCTRIO: y4yeOHOe mocobue[dnexkTpoHnsid pecypc] / M.I. Kpyrios;
Axanemust Hapognoro Xo3siictsa ripu [IpaButensctBe PO. — M.: [leno AHX, 2011.

— 336 c. — Pexxum noctymna: https://new.znanium.com/catalog/product/ 359966.

47



9. IlepeyeHb pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH

«/HTEepHET», HEOOXOAMMBIX /IJIs1 OCBOCHUS TN CIHMILIMHBI

1. DOnektponHas OubOnmuoreka OunancoBoro yHuBepcurera (Ob) -—
http://elib.fa.ru.

2. DnexTponHo-O0nbnoreynas cuctema BOOK.RU — http://www.book.ru.

3. DneKTpOoHHO-OMOIMOTEUHAs] cUCTeMa «YHHMBEpPCHTETCKas Oubiamorexa
OHJIAWH» — http://biblioclub.ru/ 38

4. DNeKTpOHHO-OMOIMOTEeUHAS cucrema — Znanium
http://www.znanium.com.

5. DiexTpoHHO-6HOmHOTeuHast cucreMa wm3garensctBa  «FOPAUT» —
https://www.biblio-online.ru.

6. [lenoBas onnaiin-6uonunorexka Alpina Digital — http://lib.alpinadigital.ru.

7. Hayunas snekTponHas o6mbimoreka — eLibrary.ru http://elibrary.ru.

8. DnekTponHas ouonmnoreka — http://grebennikon.ru.

9. HanmonambHas diekTpoHHas Oubamoreka —  http:/H36.pd/ 10.
OnektpoHHass  Oubnumoreka  aucceprtanuii  Poccuiickoit  rocyaapCTBEHHOMN

oubnuoreku — https://dvs.rsl.ru.
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10 MeTtoanueckue YyKa3aHusi Ui OOYYAKOIIMXCH 10 OCBOCHHUIO

JTUCHUILINHBI

BaxueiimuMu  ycioBUsIMH TIpoliecca OOY4Y€HHUsl SBIISIOTCS COYETAaHUE
ayJIMTOPHOM W BHEAYJTUTOPHOW pPAaOOTHI CTYACHTOB, TOCTEIICHHOE YBEIUYCHHE
yIETBHOTO BECa UX CAMOCTOSTEIbHON pabOTHI.

CamocrositenbHasi paboTa CTYIEHTOB (MHAMBHUIAyalibHAs, TPYIIIOBasd,
KOJUICKTUBHAs) SBJISIETCS Ba)XHOM YacThl0O B paMKax JaHHOTO  Kypca.
CamocrosiTenpbHasi paboTa CTYACHTOB OCYIIECTBISCTCS TIOA PYKOBOJCTBOM
npernojaBareiss U MpoTeKaeT B (opMe [eJI0BOr0 B3aMMOJEHUCTBUS: CTYJIEHT
NOJIy4aeT HEMOCPEACTBEHHbIE YyKa3aHWs, PEKOMEHJIAlUWU Ipernojasarens o0
OpraHu3allid CaMOCTOSITEJIbHOW JIESITEIbHOCTH, a MPENoJIaBaTelb BbIMOIHSIET
(YHKITMIO YIIPABIICHUS Yepe3 yUeT, KOHTPOJIb U KOPPEKITUIO OITMOOYHBIX JICHCTBHH.
ConepxaHue caMOCTOSITEIbHOM pabOThI CTYJIEHTOB UMEET JABYEIUHBIN XapakTep.
C 0HOIi CTOPOHBI, 3TO COBOKYITHOCTh YYEOHBIX U PAKTHUECKUX 3aJJaHUHU, KOTOPBIC
JIOJIKEH BBITIOJIHUTB CTYACHT B IIpoliecce 00yueHus: — 00beKT ero aestenbHoctu. C
JPYroll CTOPOHBI, ATO CIOCOO JEATEIBHOCTH CTYACHTAa MO BBHIMIOJIHEHUIO
COOTBETCTBYIONIETO YU4EOHOTO TEOPETUIECKOTO WIIH MPaKTHIeCcKoro 3ananusi. CBoe
BHEIITHEE BBIPAXKEHUE COJIEP)KaHUE CAMOCTOSITEILHOU PabOThl CTYICHTOB HAXOJIUT
BO BCEX OpraHU3allMOHHBIX (opMax yuyeOHOU BHEAyJUTOPHOU NEATEIbHOCTH, B
XO0JIe CaMOCTOSITENILHOTO BBIMTOJIHEHUSI PA3IMYHBIX 3a7aHu. DyHKIMOHAIHLHOE
peHa3HAaYeHHEe CaMOCTOSITEIbHON pabOThl CTYJIEHTOB B MPOIIECCEe MPAKTUYECKHUX
3aHATHHA 10  OBJAJICHUIO  CICHHUAJIbHBIMA  3HAHWSAMH  3aKJIOYaeTcs B
CaMOCTOSITEIbHOM TPOYTEHHH, MPOCMOTPE, NPOCTYIIMBAHUM, HAOIIOJICHUH,
KOHCIIEKTUPOBAHUM,  OCMBICICHHH,  3allOMUHAHUUM U BOCIPOU3BEIACHUU
onpeneneHHo uHpopmanuu. Lleap W miIaHupoBaHUE CAMOCTOSITENBHOU padOTHI
CTYACHTY OINpPEIEsAETCS MPEnoiaBaTesieM.

CoOCcTBEHHO camMocTOsITeNbHAsI padoTa CTYJACHTOB BBIMOIHIETCS B Y10OHbBIE
JUIS CTYyZICHTa 4achl M MPEACTABISETCS MPErnoJiaBaTeto JJjisi MPOBEpKU. J[aHHBIM

dbopmaT mpemycMaTpuBaeT OOJBIIYI0 CAMOCTOSTEIBHOCTh CTYIACHTOB, OOJBIIYIO
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MHIMBUAYAIN3ALNI0 3a/laHUK, HaJIU4Yhe KOHCYJbTAIlMOHHBIX ITYHKTOB H PSiA
TICHXOJIOTO-TIeIaTOTMYSCKUX HOBAIIMH, KACAIOUIUXCSA KaK COJCPKATCIbHON YacTH
3aJJaHHH, TaK U XapaKTepa KOHCYJIbTAIlMA U KOHTPOJISL.

CryneHtaMm mpeajiararoTcsi CleAyrIIue BUIbl U (GOPMBI CaMOCTOSITEIHLHOM
paboTHI:
"~ CaMOCTOSTENILHOE BBINOJHEHHE 3aJaH|H HA IPAKTHYECKUX 3aHATHSIX;
CaMOCTOSITeNIbHAS JIOMAIIHSS padoTa MO TOJArOTOBKE K ayJAUTOPHBIM
3aHSATHUSIM;

" camocTosTenbHas paboTa (MHAMBMIAyanbHAas) C  HCIONb30BAHHEM
HHTEepHET-TEXHOIOTUH;

WHIUBUYyallbHAas W TPYIIOBas TBOpYeCcKas padoTa MO MOArOTOBKE

COOOILEHUN.
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11 Ilepeyenr WHGOPMALMOHHBIX TEXHOJOIMH, HCIOJIb3yeMbIX INPH
OCYLIECTBJICHMH 00pa30BaTeJbHOIO Mpouecca Mo AUCHUIUIMHE, BKJIIOYast
nepeyeHb He0OXOAUMOr0 NMPOrpaMMHOr0 obecnedyeHUs U UHPOPMANMOHHBIX

CIIPAaBOYHBIX CUCTEM

11.1 KoMnieKT JJHIEH3MOHHOT0 MPOrPAMMHOI0 00ecrneyeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble  mnpodeccHOHAIbHbIE  0a3bl  JAHHBIX H
UH(}OPMALMOHHBbIE CIIPABOYHbIE CUCTEMbI

1. CnpaBouyHo-3a0uHas mpaBoBas cucrtema «KoncynbranT [Lmoc». — URL:
http://www.consultant.ru

2. UudopManinoHHO-TIpaBOBAsI cucTeMa «l"apanHT.py». —  URL:

http://www.garant.ru

11.3 CepruduunupoBaHHbie NPOrpaMMHbIE M aNlapaTHble CPeACTBA

3alUThl HHPOPMAIUM: HE MPETYyCMOTPEHBI
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12 MartepuajibHO-TeXHUYECKAS 0a3a, HeoOXoauMas IS

ocyliecTBJIeHHs 00Pa30BaTeJIbHOI0 MpoLecca no JMCUUILIHHe

MartepuanbHo-TexHuueckas 6aza Kpacnomapckoro ¢uinana @uHaAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOLIMM IPOTHBOMOXAPHBIM IpPAaBUIAM U
HOpMamMm, oOOecriedrBaeT MpPOBEJCHUE BCEX BHUJOB JUCIUIUIMHADHOW U
MEXAUCIUIUIMHAPHON MOATOTOBKU, MPAKTUUYECKOM M HAay4YHO-UCCIIEI0BATENbCKON
paboT 00y4JaroUXCs, MPEAYCMOTPEHHBIX YUCOHBIM IIAHOM.

OO0pazoBaTebHbBIN MPOIECC 00ECTIEUNBACTCS CIIEIUATBHBIMU TTOMEIICHUSIMH,
KOTOpBIE MPEJICTABIISAIOT COOOM ayJUTOPUU IJIsl MPOBEACHUS 3aHITHI JIEKIIMOHHOTO
THUTIA, 3aHATHA CEMHHAPCKOTO THIIA, BBHIIOJHEHUS KyPCOBBIX pa0doT, TPYIIOBLIX U
WHJVBUAYAJIbHBIX KOHCYJbTAllUM, TEKYIIErO0 KOHTPOJS U MPOMEKYTOUHOU
aTTeCTalluH, MOMENIEHUS Il CAMOCTOSTENbHOM PabOThl CTYIEHTOB U MMOMELIECHUS
JUISI XpaHEHUsI U MPOPUIAKTUIECKOTO OOCITYyKUBaHUS y4eOHOTO 00O0pYIOBaHMUS.
CrneuuanbHble MOMEIIEHUS YKOMIUIEKTOBAHbI CIEHHUATM3UPOBAHHON MEOEeNbl0 U
TEXHUYECKUMHU CpEICTBaMU OOydeHHs, OOECIEeUMBAIOIIUMHU MPECTaBICHHUE
yueOHOM uHdopMauu O0JbIION ayIUTOPUH, JEMOHCTPALUOHHBIM
000pyI0BaHUEM.

[Tomemwenust uist caMOCTOSITENILHOM pPabOThl O0OYYAIOIIMXCS OCHAILEHBI
KOMITBIOTEPHOM TEXHUKOM, oOecreuuBawomie ngocryn K cetd HHTepHeT u
ANIEKTPOHHON  WH(OPMAIMOHHO-00pa3oBaTenpbHO  cpeae  KpacHomapckoro

¢bunmana GUHAHCOBOTO YHUBEPCHUTETA.
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